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INTRODUCTION 


C The Smaller War Plants Corporation (SWPC) was created by an act of 
congress approved June 11, 1942 (56 Stat. 351), "to mobilize the produc- 
tive facilities of small business" in order to increase war production. 

e Corporation, under section 4 of the act, was empowered to make loans 
to small business concerns in order to enable them to finance plant con- 
struction, conversion, or expansion or to acquire equipment, facilities, 
machinery , Supplies, or material. It could lease or sell land, plants, 
©qduipment, machinery, supplies, or materials to small business. ‘The Cor- 
poration could also enter into contracts with Government agencies having 
procurement powers--obligating the Corporation itself to furnish articles, 
©quipment, supplies, or materials to the Government--and could arrange for 
the execution of such contracts by letting subcontracts to small business 
concerns. 


In order to carry out the provisions of the act, the Corporation was 
to be given a capital stock of $150 million subscribed for the United States 
through the Secretary of the Treasury. ‘This amount was increased to $350 
million by an amendment of December 8, 1944 (58 Stat. 799). Payment was | 
to be subject to call by the Board of Directors of the Corporation. Man- 
agement of the Corporation was to be vested in a board of five directors, 
who were to select a chairman and a vice chairman from the board members. 
The broad powers given to the Board of Directors by section 4 of the act-- 
including control of financial operations and expenditures of the Corpora- 
tion--were restricted, however, by other sections of the same act. Accord- 
ing to paragraph ec of section 4, the Board itself was to be appointed by 
the Chairman of the War Production Board (WPB). This paragraph was amended 
on April 27, 1945, to provide that the President should appoint the Board 
members as well as the Chairman. 


By section 1 of the act of June 11, 1942, the Corporation was placed 
under the jurisdiction of the WPB Chairman, who was directed to appoint 
a deputy in charge of small business. ‘The responsibilities of the WPB 
Chairman, in relation to the Corporation, were defined in section 2 of the 
act. The WPB Chairman was to arrange for a complete inventory of all pro- 
ductive facilities in the United States that might be used for war produc- 
tion, vo call the attention of Government procurement officers to the po- 
tential productive capacity of plants operated by small business concerns, 
to obtain information concerning the extent to which Government prime con- 
tractors let subcontracts that might be handled by small business concerns, 
and to provide the necessary incentive to small plants to convert to war 
production. ‘The WPB Chairman was further to certify to the SWPC and to 
the Reconstruction Finance Corporation (RFC) or to any of its subsidiaries 
the funds to permit small plants to convert to war production and also to 
certify to Government procurement officers regarding the competency and 
capacity of small business concerns or groups of small business concerns to 
execute a specific Government procurement contract. The WPB Chairman was 
also directed to make sure that small business concerns were supplied with 


the necessary raw material. 


The powers of the Board of Directors of the Corporetion were iz 


restricted by a provision of a supplemental appropriation act of d 
1942 (56 Stat. 713), transferring to the WPB, for acministretive expeosss 
of the Corporation, $7 1/2 million of the funds authorized to the Compote 
tion by the act of June ll. 

On July 11, 1942, the WPB Chairman appointed Lou E. Hollen 45 Deputy 
Chairman on Smaller War Plants and also as a nexber of the board of Lit 
tors of the Smaller War Plants Corporation. The Deputy Cnairmen => 
members of the Board of Directors took office on July 16 anc, et the tits 


meeting of the Board held on that date, Mr. Holland wes electeé Creirmen 
of the Board. When the Deputy Chairman became head of e Szreller wer 
Plants Division established in the WPB by WPB General Aczhinistretive Creer 
No. 2-51 of September 8, 1942, the result was a “duel persomelity” otee=- 


zation for the Corporation: (1) the Smaller Wer P 


(2) the Smaller War Plants Corporation under the Boarc of Directors, wits 
Mr, Holland as Chairman. The functions of the Bureau of Finence ena the 
Contract Distribution Branch of the WPB were abolished by Order ho. e-5l, 
effective September 15, 1942, and their duties and records were trecsferrec 
to the newly established Smaller War Plants Division. ihe Orgetizetion 

of the Division was defined in WPB Administretive Oréer ho. & oF Lora=- 

ber 2, 1943, as amended on January 7, 1943. (See eppencix ITT, chert : 


The "dual personality" organization was abolished uncer tz= eocris- 
tration of Gen. Robert Wood Johnson, who succeeded Mr. Hollens es Sere 
Chairman on February 8, 1943. WEB Generel Adcinistretive Créer To. 2-56 
of March 18, 1943, transferred the Smaller Wer Plents Division cf = ¥= 
to the SWPC and authorized the eventual trensfer to the Cormporetice ce 
certain administrative functions formerly performed br the KOS for tot 
the Smaller War Plants Division and the Corporation. One of theses ims 
tions, the establishment of a field orgenization for the Corporetion ss>- 
arate from the WPB field organization, wes accomplished--efter discrssicss 
between WPB and SWPC officials--by the issusnce of KP3 Generel AD Uristre- 
tive Order No. 2-94 on May 1, 1943. Other administrative fimcticcs vere 
transferred from the WPB to the SWPC in July 1943 when, with the mew Tis- 
cal year, the SWPC came into control of its own acuministretive forts. 

WPB General Administrative Order No. 2-94, in sddition to ssteretizn= 

AasSrnat Sha nwt 


the SWPC field organization from that of the WPS, celine: te Prictim 


upon which the division of activities between the SkeC and the KE wss to 
be based. WPB activities were to be centered on “production an¢ ts sem 
icing of production in all its phases" and SWPC activities were to Ds con- 
centrated on "sales and procurement of business for smaller businesses.” 
In effect, Order No. 2-94, which was referred to as the “divorcee oF the 


"paper divorce," directed that the WPB Chairman divest himselt of Si come 
trol over the SWPC that could be relinauished uncer the lav. 


: From May to September 1943 plans were underway to develop an organ- 
aiblrimacy pattern that would reflect the Board of Directors' responsibility 
Gay Tue agency's performance after the transfer of the functions of the 

Maller War Plants Division to the Corporation. Although the new plan of 
Operation had been set up by the time Chairman Johnson left the Corporation 
On September 10, 1943, a number of general administrative orders and an or- 
Sanization chart (see appendix III, chart 2) documenting the plan were not 
&pproved by the Board of Directors until September 24, 1943. Under this 
Plan the Chairman of the Board served also as Executive Director of the Cor- 
poration and, in this capacity, directed and assumed operations in accord- 
ance with policies promulgated by the Board of Directors; selected "dollar- 
&-year" men; and discharged the duties and responsibilites (under sections 1 
and 2 of the Smaller War Plants Act) that had been delegated by the WPB 
Chairman. The Board of Directors, as the governing body of the Corporation, 
established policy. It also approved the appointment of ‘'dollar-a-year" men. 
The provisions of the plan remained in effect during the so-called "inter- 
regnum” (September 1943-January 1944) when Albert M. Carter, a member of the 
Board of Directors, served as Acting Chairman. The "interregnum" came to an 
end on January 12, 1944, with the election of Maury Maverick as the third 
and last Chairman of the Board of Directors of the SWPC. 


There was a complete reorganization of the Corporation during Chairman 
Maverick's administration. The Board of Directors adopted a resolution 
making Maverick the General Manager of the Corporation and granting him au- 
thority to direct "general and administrative management functions,” includ- 
ing the appointment as well as the selection of personnel. By taking this 
action the Board officially withdrew from its earlier policy of approving 
administrative personnel in the higher brackets, and it allowed Maverick 
wide latitude in forming an organization of his own choice. ‘To develop 
a new plan of organization, Chairman Maverick secured the services of 
Dr. Luther Gulick, an authority on organizational methods and procedures. 
Dr. Gulick's first revison of the organizational chart was officially 
approved on February 28, 1944 (see appendix III, chart 3), and a number of 
amendments to the general administrative orders that were drafted by him 
were issued on the same day or shortly thereafter. Dr. Gulick was retained 
as a consultant throughout 1944, and he continued to make changes and re- 
finements in the reorganization of February 28. 


Organizational changes made in the summer of 1944 and shortly there- 
after reflected the shift in emphasis on the part of the SWPC from war 
production to cutbacks in war contracts and reconversion to peacetime ac- 
tivities. This change in emphasis was necessitated by the passage of 
three acts: the Contract Settlement Act of 1944 (58 Stat. 669), approved 
on July 1; and the War Mobilization and Reconversion Act of 1944 (58 Stat. 
788) and the Surplus Property Act of 1944 (58 Stat. 773), both of which 
were approved on October 3. Section 20(g) of the Contract Settlement Act 
of 1944 directed the SWPC to disseminate information among small business 
concerns about interim financing and termination settlements and to help 


e ° itm 
ain interim financing in order to assure their soa agrees 
ble treatment by prime contractors and immediate marge gas! relia 
vention with the termination of war ee dk See Gaines 
i i f 19 stipulate 
Mobilization and Reconversion Act o P at ae, Bee 
de available “for nonwar us 
centage of any material to be ma oS ob cae ee eee ee 
ted by the SWPC for the exclusive use of 8s at 
Sion 48 of the Surplus Property Act of 1944 directed the Surplus pitas 
Board to consider the needs of small business "in the disposal, 


tion, and use of surplus property." 


By Executive Order 9665 of December 27, 1945, the functions ae 
SWPC were divided between the Reconstruction Finance Corporation an ‘ 
Department of Commerce, effective as of the opening of business on eer 
ary 28, 1946. The functions connected with making loans and leases an 
with providing means of financing to small war plants were transferred to 
the RFC and related functions of the SWPC Board of Directors were trans- 
ferred to the RFC Board of Directors. All other functions of the SWPC 
were transferred to the Department of Commerce and related functions of 
the Board of Directors were transferred to the Secretary of Commerce. 
Transferred to the Department of Commerce at the same time were the per- 
sonnel, property, and records of the Corporation that related primarily 
to the fimetions so transferred and also Corporation funds available for 
administrative expenses. All other personnel, property, records, assets, 
and liabilities of the Corporation were transferred to the RFC. ‘The 
functions transferred to the Department of Commerce were combined with 
those of the Small Business Division of the Bureau of Foreign and Domestic 
Commerce to form the Office of Small Business. The functions transferred 
to the RFC were abolished when the Reconstruction Finance Corporation Act 
was amended on June 30, 1947 (61 Stat. 209). 


them to obt 


In the transfer of records under Executive Order 9665, some series of 
records were divided: folders labeled "loan," "lease > “interim financing," 
or contract settlement" were sent to the RFC and the other folders were 


sent to the Department of Commerce. The records transferred to the RFC 


Of Commerce. Entries describing records that we 
re transferred to the RFC 
and rearranged in the National Archives are marked with an asterisk (*). 


the series titles in this inventory often include the name of an 
riapiaase rather than the name of an organizational unit, partly because 
e records in the series document the official's activities in more th 
one position and partly because organizational Changes were so Ponce 


that directives often gave conflicting information about them. A few of 
these series (described as the records of SWPC officials) obviously are 
fragments--in some cases perhaps belonging with series later incorpora~ 
ted into the central file (see entry 63). A number of the series of rec- 
ords of officials have two characteristics in common: (1) a reading or 
chronological file placed in alphabetical sequence according to its folder 
title, and (2) regional correspondence filed under the word "field" or 
region" or under the name of the field office headquarters (see entries 
108 , 109, 113, and 115). For other SWPC recordkeeping practices, see under 
Records Maintained by the Records and Control Section." 


Three organization charts showing the major reorganization of the Cor- 
poration under each of the three Chairmen are reproduced in appendix III. 


The arrangement of series entries of records of the SWPC is based in- 
sofar as is possible on the organization in effect on April 1, 1945. ‘This 
date has been selected to show the wartime organization of the SWPC. ‘The 
organization of April 1, 1945, is reflected in the organization chart of Feb- 
ruary 28, 1944 (see appendix III, chart 3), with one exception--by that 
time the Office of Reconversion had absorbed the Office of Labor Consult- 
ants. Organizational changes taking place after April 1, 1945, are ex- 
plained in the introductory paragraphs describing the organizational units. 
Entries describing records of Corporation units transferred to the Office 
of Small Business in January 1946 have been included with other entries 
Gescribing Corporation records unless the quantity of records dated after 
February 1, 1946, warranted their placement in the section entitled "Rec- 
ords of the Office of Small Business.” 


The records described in this inventory are the records of the Smaller 
War Plants Corporation that were in the National Archives on April 30, 
1964. They are designated as Record Group 240 and amount to 272 cubic feet. 
The records are for the 1942-48 period, with a few records of earlier or 
later date. They were created or accumulated by the Smaller War Plants 
Corporation and by members of the Board of Directors and their predecessors 


and successors. 


Related records in the National Archives are in Record Group 234, 
Records of the Reconstruction Finance Corporation. 


Personnel records are in the Federal Records Center, St. Louis, Mo. 


This inventory is based partly on preliminary work done by Victor 
Gondos, Jr. 


RECORDS OF THE SMALLER WAR PLANTS CORPORATION 
woke OF THE SMALLER WAN PLN Nee 


RECORDS OF THE CENTRAL OFFICE 
RECORDS OF THE BOARD OF DIRECTORS 


The Board of Directors was the governing body of the Smaller War 
Plants Corporation (SWPC). Its major functions, as defined in a resolu- 
tion of the Board of September 24, 1943, were as follows: (1) to estab- 
lish policy and to direct the manner in which Corporation business was to 
be conducted; (2) to determine the policy by which loans and leases were 
to be made and to approve all such transactions; (3) to prescribe the pol- 
icy for taking and executing prime contracts; and (4) to approve "dollar- 
a-year" appointments. The function of approving higher-level appointments 
was transferred from the Board to the Chairman and General Manager by a 
Board resolution of January 31, 1944. 


The members of the Board of Directors and their terms of service are 
listed below: 


Ao M. Carter, July 16, 1942-Jan. 29, 1945 

Lou E. Holland, July 16, 1942-Feb. 16, 1943 

James T. Howington, July 16, 1942-Jan. 26, 1946 
William S. Shipley, July 16, 1942-Jan. 7, 1943 

S. Abbot Smith, July 16, 1942-Feb. 10, 1945 . 
Robert Wood Johnson, Feb. 18, 1943-Sept. 10, 1943 
J. A. Robert Moseley, Mar. 11, 1943-Oct. 10, 1945 
Maury Maverick, Jan. 10, 1944-Jan. 25, 1946 

C. Edward Rowe, May 21, 1945-Jan. 25, 1946 
Lawrence F. Arnold, May 24, 1945-Jan. 27, 1946 
Patrick McDonough, May 24, 1945-Jan. 25, 1946 


The records of the Board of Directors were maintained at first by the 
Secretary of the Board and later by the clerk. For records of other Board 
members, see under "Records of the Chairman of the Board of Directors." 


MINUTES OF MEETINGS OF THE BOARD, July 16, 1942-Jan. 25, 1946. 41 vols. 
10 ft 1 
Included with the minutes are copies of the bylaws of the Corporation, 

waivers of notices of meetings of the Board, resolutions pertaining to 

loans and other Corporation matters, and exhibits (reports ; memoranda 
loan agency bulletins, and drafts of Corporation forms) referred to in the 
minutese The minutes are arranged chronologically. 


LIST OF MEETINGS OF THE BOARD. July 16, 1942-Jan. 25, 1946. 1 vol. 
1 in. 2 
Given for each meeting are the date and the names of the Board members 


present. Arranged chronologically. 


3 
» 1943-45. 3 tte 
CORDS OF MARION T. WOODRUFF sass: ola daa Rey 
= Mr. Woodruff served as clerk of the Board oS ote ope Ce ceeye 


consist of copies of memoran r “ae 
a oT aa Board resolutions relating to organizati 
isc 


ions 
tters; reports of the Loan Bureau; and memoranda, relating a 
oe the bylaws » personnel exemptions from ee tle eee mee sae 
budget, and cap Ke ; 
ee ae rae the series there is @ Compi~ 
i bject. At the beginning of the a 
Oe nei "N ad by the Board of Directors; 
ntitled "Matters of Policy Adopted by : 
Tily 19so-DecenDex 1944, arranged chronologically and including an alpha. 


betical index. 


MANUAL OF PROCEDURAL AND ORGANIZATIONAL ISSUANCES. 1943-45. 1 vol. 
in. es a: 
een administrative orders, general orders, other administrative 
issuances, and directives relating to field and operating procedures « 
Arranged alphabetically by class of issuance and thereunder numerically 


by issuance number. 


"SWPC GENERAL FILES." 1943-46, 4 ft. 5 

Agenda for meetings and resolutions of the Board of Directors; reports 
of the clerk of the Board concerning actions taken by the Board of Direc- 
tors either approving or disapproving applications for loans and leases; 
correspondence, progress reports, and directives pertaining to loans and 
leases; minutes of staff meetings; memoranda relating to the Corpora- 
tion's participation in meetings of the Production Urgency Committee, the 
Industry Advisory Committee, the Contract Settlement Committee, and the 
Reconversion Committee; and correspondence and memoranda relating to ad- 
ministrative matters, audit of Corporation books, budget, delegation of 
authority, claims against the SWPC, contract termination » and surplus 
property. Arranged alphabetically by subject. 


RECORDS RELATING TO THE HEMP INDUSTRY. 1944-Dec. 1946, 1 in. 6 
Correspondence of SWPC officials and, later, of RFC officials; loan 
applications; and reports. See also reports and minutes of meetings under 

the heading "Hemp" in the central file described in entry 63. 


GENERAL RECORDS OF JAMES T. HOWINGTON. 1942-h6, 2 ft, 7 
Mr. Howington was appointed as a member of the Executive Committee of 
the Board at its first meeting and as Vice Chairman of the Board on Febru- 
ary 27, 1945. He handled Corporation matters relating to contracts and sub- 
Contracts and was authorized to act as contracting officer under prime con- 
tracts between the Corporation and the Federal Public Housing Authority, the 
War and Navy Departments, and the Foreign Economic Administration These 
records consist of correspondence and memoranda relating to congressional 
relations, prime contracts, contract distribution and termination, and pol- 
ne organization, and administrative matters; organization charts: statis- 
Cal issuances; minutes of meetings of employee groups and supervisors ; 


i Psa 


. 194 ; 
minutes of meetings of regional Boards of Governors » nig ave Sesion 
and minutes of meetings of the Board pertaining to the ea aie ee by 
offices and the liquidation of the Corporation. Arrange alp 
name or subject. 


RECORDS OF JAMES T, HOWINGTON RELATING TO LOANS. 1943-46, 5 in. th ; 

Consist of memoranda; reports; procedural issuances relating is a 
Office of the Comptroller, the Legal Division, and loan policy an oe 
cedure; and monthly financial statements. Arranged in the order listed. 


RECORDS OF J. A. R. MOSELEY. 1943-44. 5 in. 

Consist of correspondence and memoranda pertaining to barges and barge 
procurement matters; minutes and reports of meetings of the Boards of 
Governors; correspondence relating to appointments of Board members; mem 
oranda relating to Washington office appointments; correspondence relating 
to prefabricated houses in Houston, Tex.; and correspondence relating to 
the trailer coach industry. Arranged in the order listed. 


GENERAL RECORDS OF S, ABBOT SMITH. 1942-44. 3 ft. 10 

Consist of congressional correspondence; an audit of accounts of June 30; 
1943; and memoranda, correspondence, and copies of speeches, reports, and 
directives relating to prime contracts, subcontracts, contract placement 
and termination, the civilian supply program, reconversion, disposition of 
surplus property, and interagency relationships, as well as to the "div- 
orce" of the SWPC from the WPB, the "Major White plan" for forming a Tech- 
nical Advisory Service (see under "Records of the Technical Advisory Serv- 
ice") and personnel matters. Arranged alphabetically by subject, name of 
person, or type of record. 


RECORDS OF S. ABBOT SMITH RELATING TO LUMBER. 1943-4. 10 in. i, 

Mr. Smith was appointed on September 1, 1943, as the SWPC representative 
on the Log and Lumber Policy Committee of the WPB. The records in this 
series consist of correspondence, memoranda, reports, directives, hearings , 
minutes and agenda of meetings, and a few newspaper clippings relating to 
(1) the SWPC lumber program, (2) the Log and Lumber Policy Committee of the 
WPB, and (3) the Policy Procurement Committee. Arranged in the order listed 
Some documents apparently have been withdrawn from this series for use in 
preparing a section relating to lumber in the SWPC history; they are now 
among the records described in entry 40, (See also entry 128.) 


RECORDS OF ‘THE CHAIRMAN OF THE BOARD OF DIRECTORS 
ia AAR at a ort theta 


The Chairman of the Board of Directors presided at Board meetings and 
had general supervision over the business of the Corporation. With the 
"divorce" of the SWPC from the WPB, effective May 1, 1943, the Chairman als 
acted as Executive Director in administering the program of the Corporatio ° 
The title of Executive Director was superseded when a Board resolution of i 
January 31, 1944, designated the Chairman as General Manager and gave him 


trative 
thority to direct and be accountable for general and adminis 
naragenent functions and appointments. 
d 
d: Lou E. Holland, who serve 
There were three Chairmen of the Boar Re 16, eee. saa 


tion on 


d from Feb 18, 
hood Sansoly. YEE Eee ape was appointed on January 14, 1944, 


1943; and Maury Maverick, c | 
eon ee January 27, 1946. During the "interregnum (September 
19. a member of the Board of Directors, 


43-January 1944) Albert M. Carter, ; 
2 ae as Acting Chairman of the Board. In November 1945, while Mr. oe 
erick was away on a trip, Laurence F. Arnold, who was also a member oO 


Board of Directors, served as Acting Chairman. Mr. Arnold was appointed 
as Assistant General Manager on January 7, 1946. 


"CHAIRMAN'S FILE." 1943-46. 1 ft. 12 
Correspondence and memoranda relating to policy and legal matters and 


to the Corporation's reorganization of February 1944, arranged chronolog- 
ically by month, February 1943-January 1946, with a few documents for 1942 
at the beginning of the series. Records for the February-September 1943 
period consist chiefly of correspondence of the General Counsel with RFC 
officials, the Attorney General, and members of the Board of Directors : 
and records for the later period are chiefly those of the Chairman but 
also include some records of the Secretary, the Assistant General Man- 


ager, and the Chief Loan Agent. 


WEEKLY PROGRESS REPORTS ACCUMULATED BY CHATRMAN LOU E. HOLLAND, 1942-3, 
1 in. +3 
These reports, prepared by Frank A. Hanna of the Research and Statis- 
tics Staff, relate to Corporation activities, Arranged chronologically. 

For other records of Mr. Holland, see entry 63. 


be FILE" OF CHAIRMAN ROBERT wooD JOHNSON, Apr.-July 1943, 4 vols. 
in 

a 14 

Johnson, who was a colonel in the U.S. Army i as 

7 eDe when he was appointed as 
er eli Se the SWPC on February 18, 1943 » was promoted to brigadier gen- 
iter agorn apa ae The records in this series comprise a chron- 

€ of his outgoing letters, For other 

Johnsou, see entries 12, 26, and 63. a 


RECORDS OF ALBERT M. CARTER. 1942-45, 1 #t, 15 


man of the Board during the "interregnum" (s uary 

eptember 1943-Jan 1944); 

- ete ee of the Corporation, July 29, 19h42-June 30, ies 

beige e Board of Directors, July 16, 1942-January 29, 1945; and, 

feb or ) sd 22 1945, as Consultant to the Chairman. ‘They con- 

ele Se ia ee » memoranda, reports, procedural issuances » and di- 

ria Pitas : a to participation of banks in SWPC loan activities 

ies ng of loans, cancellation of loans and leases, and field , 
organization; transcripts of telephone conversations of the 


10 


Chairman and other top officials; minutes of staff meetings; progress 
reports of the Legal Division, the Office of the Treasurer, and the Tech- 
nical Advisory Service; financial statements; audit reports; organization 
Charts; travel vouchers; and efficiency ratings. Arranged alphabetically 
by subject, type of record, or name of organizational unit. The documents 
pertaining to prime contracts that were originally among the records de~ 
Scribed in this entry were withdrawn and added to Mr. Maverick's files. 


GENERAL RECORDS OF CHAIRMAN MAVERICK. 1944-45, 5 in. 16 
These records are in two parts: (1) letters, telegrams, memoranda, 

and reports relating to nationwide group meetings of representatives of 

Small business firms, which were held in September 1945 to discuss the con- 

tinuation of the SWPC; and (2) periodic balance sheets and operating state- 

ments of the SWPC (March 1944-September 1945), arranged chronologically. 

For other records of Chairman Maverick, see entries 12, 19, and 63. 


RECORDS OF CHAIRMAN MAVERICK RELATING TO BIMONTHLY REPORTS. 1943-6. 
2 An, Ly 
Memoranda and press releases dealing with publicity and with the dis- 
tribution of the reports and copies of reports and studies that were in- 
corporated into the bimonthly reports. Included are copies of a few of 
the bimonthly reports. Arranged chronologically. 


"SPEECH FILE" OF CHAIRMAN MAVERICK, 1944-45. 6 in. 18 
Drafts and copies of Mr. Maverick's speeches, statements made at con- 
gressional committee hearings, and policy memoranda. Included are related 
correspondence and newspaper clippings. Arranged chronologically by date 

of speech, statement, or memorandum. 


*MISCELLANEOUS RECORDS OF CHATRMAN MAVERICK, 1944-45. 5 in. 19 
These records appear to be estrays from one or more files. They consist 
of memoranda relating to the SWPC reorganization of February 1944; corre- 
spondence, including drafts of proposed legislation, with the House Banking 
and Currency Committee and with other Members of Congress; correspondence, 
transcripts of telephone conversations, and copies of reports relating to 
Bernard Baruch's assistance and interest in Corporation activities; corre- 
spondence, memoranda, and reports relating to loans and leases; weekly re- 
ports of financial operations; transcripts of Mr. Maverick's telephone con- 
versations; a report of January 31, 1944, from the Engineering Adviser 
relating to subcontracting in the aircraft industry; mimeographed copies of 
letters of Mr. Maverick relating to reconversion; and a mimeographed copy 
of a letter of August 7, 1945, from a member of the Chinese delegation to 
the United Nations Conference on International Organization requesting that 
the SWPC organize a mission to China on the operation of small production 
enterprises. Arranged in the order listed. See also entries 12 and 63. 


*onNERAL RECORDS OF LAURENCE F, ARNOLD, 1945-46, 1 ft. 20 


The records in this series document the activities of Mr. Arnold as a 
member of the Board of Directors (May 24, 1945-January 27, 1946) and as 
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ist 
Acting Chairman while Mr. Maverick was on ee ee 
of correspondence, memoranda, reports, hana veotak aevelcatent cor- 
relating to the hemp and the lumber programs, in ne and leases, field 
porations, promotion of industries, labor matters, aud Ehabeentnetron 
offices, reconversion, the Technical Advisory Service, 


d 
of the Corporation. Arranged alphabetically by subject, type of record, 
or name of person. 


“RECORDS OF LAURENCE F, ARNOLD RELATING TO LOANS, 1945-46. ge 
Reports on loan eligibility, extension of credits, and cance ; ce 
leases and loans; monthly reports of the Loan Bureau; procedural instru 


tions; a copy of the Loan Bureau history; and related memoranda. Arranged 
alphabetically by subject or type of record. 


“FILE RELATING TO CONTRACT TERMINATION. 1943-45, 
Correspondence, memoranda 
tract termination legislatio 
policy. ‘These records were 
the Office of the Chairman 
rough chronological order, 


2 Wiis ae 

» and reports relating to the drafting of con- 
n and the establishment of contract termination 
withdrawn from files of the Legal Division and 
and set up as a separate file, Arranged in 


RECORDS OF THE OFFICE OF THE SECRETARY 


though the position of Secretary was authorized at 


the Corporation's 
bylaws, both the title of the positi 


on February 18, 19k3, 
He served in this 


vacant. 


efined in the 
(2) to recora the 


Administrative Order No, 


restated in General 
to assist and advise the 


» were expanded as follows: 


policy matters and the formu- 
programs; to represent the Chai 


and programs ; 
the Board, and the Corpora- 


the Corporate Seal; and to maintain documents of 
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w : 


chai such as original official certificates, contracts, and other in- 
struments of corporate significance. 


Before the position of Secretary was filled, the responsibilities 
were performed iS an pare Seon wel Beginning with the first meeting 
Of the Board, a WPB lawyer who was assigned to the Corporation for legal 
work acted as Secretary. Alexander B. Hawes acted in this capacity from 
July 16, 1942, until October 13, 1942, when Golden W. Bell became Acting 
Secretary. When Mr. Jones was appointed as Secretary in December 192, 
Mr. Bell became Assistant Secretary and served in that capacity until his 
resignation on March 30, 1943. After the "divorce" from the WPB, the 
Assistant General Counsel or the Principal Attorney attended Board meet- 
ings and served as Assistant Secretary. Bernard P. Holland, Jr., served 
&S Assistant General Counsel and Assistant Secretary from April 13, 1943, 
until his resignation effective November 2, 1944. Mr. Holland was suc- 
ceeded as Assistant General Counsel by Thurman Wright, who had been a 


Principal Attorney since April 19, 193. 


* 
RECORDS OF JESSE ROBISON. 1943-46. 3 ft. £3 
Jesse Robison participated in the work of a number of committees, such 


as the Coordinating Policy Committee, the Finance Advisory Committee, and 
the Committee for the Sale of Little Business Products in Domestic and 
Foreign Markets. He also became Acting Director of the Office of Reports 
on April 4, 1944, and Acting Director of the Office of Reconversion on 
July 31, 1944, These records consist of correspondence, memoranda, reports, 
and news releases relating to essential civilian production, plans for 
interim financing, reconversion, contract termination, surplus property 5 
Senate hearings, and Corporation organization, history, and personnel 
changes; monthly progress reports of the Operations Bureau, July 1945- 
January 1946; and reports of trips (including a trip to England), confer- 
ences, and committees, with related correspondence. Among the records are 
some documents apparently intended for the Chairman's files. Arranged 


alphabetically by subject or name of person. 
RECORDS OF THE CHAIRMAN AND GENERAL MANAGER 


Under the reorganization of February 28, 1944, the Chairman served in 
the dual capacity of Chairman of the Board of Directors and Chairman and 
General Manager of the Corporation. The title of General Manager replaced 


the earlier title of Executive Director, 


RECORDS OF THE OFFICE OF SPECIAL CONSULTANTS 


The Office of Special Consultants was set up under the reorganization 
of February 23, 1944, It was headed by a Director, who was responsible to 
the Chairman and General Manager. The chief purpose of the Office was to fit 
into the organizational pattern the numerous consultants, specialists, tech- 
nical advisers, and engineering advisers. Many of these individuals had 
been employed as "dollar-a-year" men and had been associated with the Board 
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e Board members 
ont +0 or administrative 
General Manager were 
licy supervision as 
visers and members 


Special Assist 


, the Chairman. 
Eigen as the Office of Special Consultants 


igned to 
ie. Special Assistants to the Chairman and 


i aministrative and such po 
assigned to his office for a Leaalegungrnepaaieg 


Ce 
= ee ote ee had been displaced by srt eee ree 
aaa also assigned to the Office of Special ccna Ms roe sy 
them were assigned to other duties by the Chairman an Manag 
The Special Projects Staff had been headed by a Director ae 
Staff, who was responsible to the Deputy Executive Director an 
. number of staff divisions. 


planned, and supervised the work of a 
aie oh ‘ the Program Planning and 


On September 24, 1943, these divisions were: 
Havieties Division, the Administrative Division, the Legal Division, the 


Agency Coordination Division, the Information Division, and the Industrial 
Service Division. 


RECORDS OF ROBERT E. L. GRAHAM. 1942-43. 5 in. a4 
Mr. Graham was in charge of the Coordination Branch set up by Noven- 


ber 11, 1942, to develop an operating plan for the organization and to 
harmonize the activities of individuals and organizational units whose 
exact duties had not been clearly defined. At the same time he presided 
over the Screening Committee, which examined requisitions secured by the 
Agencies Service Branch to determine if they were adaptable to the facil- 
ities of small manufacturing plants and referred approved requisitions to 
the Production Service Branch for engineering opinion. Under Chairman 
Johnson, Mr. Graham was Deputy Director of the Special Projects Division, 
the functions of which included consideration of production problems af- 
fecting small business concerns of an industry group. These records con- 
sist chiefly of correspondence with the Canadian American Truck Co., Inc., 
ea Mik lah adr of contracts for airborne vehicles , heavy military 
ne ia cot no pear incre ’ and JEEPS; ana copies of correspondence of 
aa, saree ions ck Co. with the Willys Overland Motors, Inc., 
ontracts. Included are reports and memoranda relating to 
a field trip to Buffalo and reports on ordnance Clay-pigeon target pro- 
curement. Arranged alphabetically by subject on the folder label, 


— ER P. HANDY. 1943. 10 in. 25 
‘ » & former executive of the Celluloid Co., was Ch 
° airman 
sera principal assistant. As Deputy Executive Divector from June 29 
see abi reaped eae a ab responsible for supervising, directing, and 
att and operating units through the Director 

oe of Operations, These records consist chiefly oe 
earl « Handy's correspondence and interoffice memoranda and of pro- 

ples of issuances relating to the organization of the See te 


Program of the Corporation Arran 
° d 
of person, industry, or preshinaticn a a phabetically by subject or by name 
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RECORDS MAINTAINED B TAM J. BRAY. Feb.-Oct. 1943. 8 ft. 26 

Mr. Bray was a Sock Weetat to Chairman of the Board Robert Wood 
Johnson. These records consist of correspondence and memoranda with Cor- 
poration officials, Government procurement agencies, Members of Congress 
(including those on the Small Business Committees), and small business 
firms relating to loans and applications for loans and to the SWPC's policy, 
Organization, and appointments. Mr. Bray's correspondence and his refer- 
€nce copies of Chairman Johnson's outgoing letters constitute a relatively 
small part of these records. Most of the series consists of records of 
the Chairman that are similar to those in the central file (see entry 63). 
For example, congressional correspondence for some file subjects is in- 
Cluded in this series whereas records for other subjects are in the central 
file. Arranged alphabetically by name of person or by subject. 


x 
RECORDS OF LOUIS C, REYNOLDS, 1943-45. 4 ft. rf 
These records reflect the activities of Mr. Reynolds from April 1943 


until February 1945 when he was Assistant to S. Abbot Smith, a member of 

the Board of Directors. They consist of minutes and agenda of meetings, 
reports, and issuances of the Coordinating Committee, the Modified Area 
Production Urgency Committee, and the Area Manpower Priorities Committee 

and of memoranda relating to SWPC representation on these committees; re- 
ports of the duties and activities of the Boards of Governors and related 
memoranda; and memoranda, correspondence, reports, issuances, and a few news- 
paper clippings relating to prime contracts, subcontracting, the drafting 

of procedure on contract placement, loans, procurement, and surplus prop- 
erty. Arranged alphabetically by subject or by name of person. 


RECORDS OF HARRY W. COLMERY. 1943-4, 3 in. 28 

Mr. Colmery, an attorney and president of a life insurance company » 
joined the staff of Chairman Robert Wood Johnson (probably in February 
1943) as a special assistant. On March 13, 1943, Mr. Colmery was appointed 
head of a staff division known as "Liaison and Special Projects," which was 
responsible for liaison activities with Congress and with other Government 
agencies as well as for other activities not within the jurisdiction of the 
regular divisions. By the following September, Mr. Colmery was Director 
of Staff with the responsibility of directing, supervising, and coordina- 
ting the work of staff units. When Truman Handy resigned on October 1; 
1943, Mr. Colmery assumed the duties of principal administrative assistant 
under Acting Chairman Albert M. Carter. In the reorganization of Febru- 
ary 28, 1944, under Chairman Maury Maverick, the position of Director of 
Staff was abolished. ‘Thereafter Mr. Colmery served as consultant until 
his resignation on April 16, 19h}, 

Most of the records in this series are for the year 1943, They con- 
sist of correspondence relating to subcontracting in the aviation industry 
and a report of June 9, 1943, entitled "Survey of the Aircraft Industry"; 
reports of the Production Service Branch of the WPB Smaller War Plants 
Division; correspondence relating to contracts with the Cornwall Industries, 
Inc., and the Cornwall Shipbuilding Co., Inc.; congressional correspondence 
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relating to loans; memoranda relating to shipbuilding; ri sana de ee 
rectives relating to the procurement development operating pro ee 
the Navy Department; correspondence and memoranda relating ke soa 
tracting; and records relating to the appointment of the seul S ae 
nors in Region VII, which at this time consisted of the States o a 
Kansas, Nebraska, and Missouri. The records in this series are arreng 

in the order listed. There are a few 1944 records relating to routine 
administrative matters at the end of the series. For other records of 

Mr. Colmery, see entry 63. 


*RECORDS RELATING TO THE PRODUCTION OF THE M3 SUBMACHINE GUN. ae 
1/2 in. 
These records were accumulated by Harry W. Colmery. They consist 
chiefly of letters and reports of investigations from Ford, Bacon, and 


Davis, Ince, an engineering firm, and of interoffice memoranda of SWPC 
officials. 


RECORDS OF MALCOLM G. BARDWELL. 194b-45, 5 in, 30 

Mr. Bardwell, a long-time assistant of Maury Maverick, was appointed 
as Deputy Executive Director on January 28, 1944, With the reorganization 
of February 28, 1944 (when the Offices of the Chairman and Executive Di- 
rector and of the Deputy Executive Director were superseded by the combined 
office of Chairman and General Manager and Assistant General Manager), 
Mr. Bardwell became Assistant General Manager and assumed, under Chairman 
Maverick, the responsibilities formerly held by Mr. Colmery under Acting 
Chairman Carter. These records consist of reports of the rubber heel and 
sole program, labor consultants, the Operations Bureau, the Legal Division, 
the Committee of Instruction and Training, the Office of Civilian Require- 
ments, the Office of Reports, and the Technical Advisory Service; and cor- 
respondence and interoffice memoranda relating to the organization, policy, 
personnel, public relations, and history of the SWPC and to the Committee 
for Economic Development. Included are reports and memo 


- These records are arranged 
type of record, or name of person or organiza- 
tional unit. For other records of Mr. Bardwell, see entry 63. 


March 29, 1944, He was placed in char 
to the Chairman and the Board. Mr. Mc 
These records consist of memoranda 
management, and procedural problems 


Carty resigned on April 20, 1945, 
and reports relating to organization, 
» both in the Washington office and in 
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the field, and to an investigation of loan policies and piacere a 
ranged alphabetically by name of organizational unit or by subject. Fo 
Other memoranda of Mr. McCarty, see entry 63. 


SUBJECT FILE OF CORONADO WALTER FOWLER. 1942-45. 6 ft. 

Mr. Fowler, Executive Secretary of the Senate Committee on Small Busi- 
ness, was detailed by the Committee to the WPB, probably in November 192, 
as "liaison assistant" to answer inquiries from Members of Congress. He 
was transferred to the SWPC, probably in December, where he continued to 
be in charge of congressional liaison. On February 18, 1943, he was rec- 
onmended for appointment as Executive Secretary by the Board of Directors 
and was charged with keeping minutes and other records of the Board. By 
March 25, 1943, he was made responsible to the Board of Directors for su- 
pervising the Legal, the Contract, and the Loan Divisions and the Office 
of Assistant Treasurer and Auditor. With the reorganization of Septem- 
ber 2h, 1943, the responsibility of keeping records of the Board was trans- 
ferred to the Clerk of the Board and the administrative functions of the 
Executive Secretary were transferred to the Chairman and Executive Secre- 
tary. Mr. Fowler was made Special Assistant to the Chairman and was as- 
Signed special confidential duties (see entry 33). He resigned from the 
SWPC on September 30, 1945. 

These records consist of drafts of the history of the Corporation and of 
its administrative units and related correspondence; lists of members of 
the Boards of Governors; and correspondence, interoffice memoranda, and 
reports pertaining to the SWPC agreement of September 24, 1942, with the 
Maritime Commission and the War and Navy Departments, the "divorce" of the 
SWPC from the WPB, "dollar-a-year" and "WOC" (without compensation) ap- 
pointments, budget, the preparation of bimonthly reports, the attitude of 
small business firms toward the SWPC, congressional relations, legislation, 
the briarwood industry, prime contracts, interim financing, SWPC policy in 
dealing with banks, contract settlement and termination, and SWPC and RFC 
loans. Arranged alphabetically by subject, type of record, or name of 
person or organizational unit. For other records of Mr. Fowler, see 


entry 63. 


*CORRESPONDENCE REFLECTING THE ATTITUDE OF SMALL BUSINESS FIRMS TOWARD 

THE SWPC. 1943-44, 2 ft. 

This series, as well as the series described in entry 35, was probably 
accumulated as a result of an assignment given on July 2, 1943, to C. W. 
Fowler, Special Assistant to the Chairman, to develop "a flow of sponta- 
neous commendatory comment" to Members of Congress from small business 
firms receiving Corporation aid. The difference in the two series seems 
to be that the letters described in entry 35 are more " spontaneous" than 
those described in this series. The records in this series consist of 
correspondence with firms expressing appreciation for contracts received, 
correspondence with firms denying that contracts were received, and cor- 
respondence with firms claiming that they did not know whether they had 
received contracts. The correspondence is in two parts, each of which is 


arranged by region number. 
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RELATED RECORDS. 1943. 3 in. = 
Smeal ash congressional requests for Teheran 
the location oO 
e memoranda, reports, 
+ to the Chairman, 
habetically by 


CONGRESSIONAL CORRES se 
Pe ae 1 and activities and with 


out Corporation personne 
oe eaiodte field offices. 
and studies collected by Mr. Fowler, 
in preparing his replies to the requests. 


name of Member of Congress. 


Included are interoffic 
Special Assistan 
Arranged alp 
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TTERS COMMENDATION. 1943-44. 1 ft. = 
eoned from small business firms ermal gine Magers a 
e 
The letters addressed to Corporation o Se ee a seco ete 


ents are in State folders; copies fe) 
samy poe and acknowledgments are filed'under the Members” names; 


i ional folders. Ar 
mittal letters and related memoranda are in reg 
oe ees by region number and thereunder alphabetically by name 


tion. 


of State. 


6 
HISTORIES OF THE SWPC. 1945, Ql vols. 4 ft. 36 
These histories were prepared under the direction of Dr. Harry Elmer 


Barnes, a historian, who was employed as a consultant in January 1945 to 
prepare a history of the SWPC for submission to the Budget Bureau. After 
consultations with Coronado W. Fowler, Dr. Barnes' assistant, and with 

Dr. Luther Gulick and others, an outline was worked out. It included two 
main divisions: (1) a topical history of the organization and work of the 
central office in Washington (in volumes I and III through XIV, with con- 
tinuous pagination), and (2) a collection of brief histories of the regions 
and districts in the field organization (in volumes I, II, and IV through 
IX, with continuous pagination). ‘The histories were a cooperative project. 
Most of the writing was done by the unit heads » and it was revised and 
edited by Dr. Barnes and Mr. Fowler. The names of the contributors were 
included when the material was actually prepared for the historical proj- 
ect, but they were omitted when the material was an adaptation or revision 
of a study prepared for other purposes. Documentary exhibits are appended 
to many of the histories. For a list of the central office histories, see 
appendix I, 


RECORDS OF DR, LUTHER B. GULICK, 19hb-N5, 2 Ft, 37 
Dr. Gulick, Director of the Institute of Public Administration and an 


trative setup of SWPC organization. As a re 
. sult of this stu the S 

was Teorganized on February 28, 1944. Dr. Guiick was ae | 
ie oe 1944, These records consist chiefly of correspondence 
nye » and drafts of procedural issuances relating to SWPC organiza- . 
ee is See correspondence relating to public administra 

: as e Gulick's personal affairs. Ar > 
Subject, name of SWPC organizational unit or eet; sera 
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RECORDS RELATING To THE ADVISORY COUNCIL OF THE OFFICE OF CIVILIAN REQUIRE- 
MENTS. Sept. 12, 194h-Apr. 19, 1945. 5 in. x 
These records consisting of minutes and agenda of meetings and relate 

Correspondence were accumulated by Dr. Gulick. Arranged chronologically. 


RECORDS OF NATHANIEL DYKE RELATING TO MEETINGS OF THE ADVISORY BOARD. 
19h5-Jan. 1946. 10 in. 
Mr. Dyke was a member of the Steering Committee of the Advisory Board 
of the Office of War Mobilization and Reconversion, which concerned itself 
with reconversion progress and activities. These records consist of agenda; 
Studies, reports, newspaper clippings, directives, correspondence, and mem- 
oranda relating to the construction industry, agriculture, wage price policy, 
aid to small business, housing, and industrial production, including lum- 
ber. Arranged alphabetically by subject, type of record, or name of Govern- 
ment agency or person. 


RECORDS OF NATHANIEL DYKE RELATING TO LUMBER. 1942-46. 10 in. ho 

Mr. Dyke served as Technical Consultant in the Lumber and Lumber Prod- 
ucts Division of the WPB from May 11, 1942, until about April 1, 1943, 
when he transferred to the SWPC as Special Lumber Consultant to the Chair- 
man. He served under the direction of M. Rea Paul in the spring and sum- 
mer of 1944 in setting up a Lumber Procurement Division in New England 
(see entry 128). Mr. Dyke also prepared for the SWPC Directory a section 
relating to the "Corporation's activities in the lumber program." The 
records in this series consist of reports, memoranda, correspondence, news- 
paper and magazine clippings, photographs, press releases, and work papers 
reflecting his WPB and SWPC activities. Arranged in the following order: 
(1) personal papers; (2) reports and correspondence, 1945-6, relating to 
the Van Buren-Madawaska Corporation at Van Buren, Maine; (3) drafts of 
contract forms and procedural issuances, lists of personnel, and related 
correspondence, 194, pertaining to the establishment and operations of the 
Lumber Procurement Division in Region I; and (4) general records, 1942-h6, 
used in preparing the history of the SWPC and including documents probably 
withdrawn from other series of records relating to lumber. 


RECORDS OF M. REA PAUL RELATING TO THE SWPC LUMBER PROGRAM. sce 
in. 1 
= Paul was placed in charge of the SWPC lumber program on March 28, 
1944, by Project Directive No. 2 of that same date. Under the provisions 
of this issuance, he was directed to make an investigation on a nation- 
wide basis of "the war and essential civilian aspects of the lumber in- 
dustry" insofar as they were a concern of the SWPC and also to report his 
findings and recommendations within 45 days to the Chairman and General 
Manager through the Office of Special Consultants. On April 6, 19hh, 
Mr. Paul requested and was granted an extension of time to complete the 
nationwide lumber study since his immediate attention had to be directed 
to the New England lumber problems, the responsibility for which had been 
assigned to him by S. Abbot Smith (see entry 11). As a result of Mr. Paul's 
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rocurement Division was established in Srp nae 
General Administrative Order No. 30 of July 20, 1944, The ares _ 
headed by a Manager, Granville B. Fuller, who was under Loney aay 
the SWPC Contracting Officer. The Division's chief respons a siege 
arrange the terms and conditions of the first prime EE ae ace 
-- f the War Department Corps of Engineers 
OP ay et oe ae : and delivered. The Divi- 


lion board feet of lumber to be cut, processed, 3 
sion also cooperated with the WPB in locating lumber suppliers as sub 
contractors and advised the Loan Bureau when financial assistance was 


required by the lumber producers. 
These records consist of correspondence, memoranda, reports, studies, 
and directives relating to (1) SWPC lumber activities in general and to 


the establishment of the nationwide lumber program under Project Directive 
No. 2, and (2) the New England Lumber Procurement Division. . Included are 
a few documents withdrawn from records of S. Abbot Smith and Nathaniel 
Dyke (see entries 11 and 40). (For Mr. Paul's "Report on Lumber Project," 
submitted on June 16, 1944, see records described in entry 63.) 


findings, the Lumber P 


RECORDS OF M. REA PAUL RELATING TO THE PAINT PROJECT, 1943-45. 10 in. 
he 


Mr. Paul transferred from the WPB to the SWPC on August 15, 1943, as a 
Special Assistant to the Chairman in order to make a study of the paint 
industry (also called the protective coatings industry). He began this 
study with an analysis of returns of WPB questionnaires sent to about 
‘1,200 manufacturers comprising the paint industry, in order to classify 
ei sie spel basis of the number and character of employees. 

én, in coordination with the Bureau of the Census, he made an analvsi 

ysis 
of sales data from monthly reports of the protective coatings industry. 

Concurrently with thi isti es 
PN seniiek Bia : is statistical work, Mr. Paul held conferences with 
near ei - Rea entire determine the technical difficulties 
specifications. Asa cule oF rae Rarities ee ee 

. nierences, specifications for all 
protective coatings on which the Governm : 
: ent made purchases w 1 ified 
into four groups according to techni ‘ffi one Me asehiies 

; ical difficulty or need f i 
€quipment. After information concerni i ee 
anibeneniea Fed coed eben rning the industry and Government re- 
Sip : : ped, a screening system was devised t 
eWPC district offices to accumulate data on manuf en ronin, 
areas of jurisdiction and to enable field liai plunder iraners nora 
procurements to the appropriate regions eo BO et Teeeue 
system was the completion of : ° e basis for this screening 
tions." a form known as the "Check List of Specifica- 

After Mr. Paul had com leted hi ; 

Chicago Regional Office He fee ieee sages studies, he visited the 
reélonal officials. He put the plan i 3, to discuss the project with 
Office, as a test, on January 9, 1 ee ne pe eon in the New York Regional 
Board of 2 1944, and he submi 
Directors on January 15. B tted a report to the 
had been prepared and mailed t¢ : y May 1, 19hy 
the distr , oO the regional offi 
ict offices, and Mr. Paul b 
Project and to direct its installation. & nation 
Came operative on a nationwide raetit aii 
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a a Paul was assisted on this project by Joseph Hagar, Vice President 
N © Grand Rapids Varnish Co., who served as consultant, and by E. Austin 
sete of the Production Service Division, who acted as operating assistant. 
conn Mt+ Paul became head of the Contract Division on August 7, 1944, he 
Ontinued to assist with policy matters concerning the paint project. The 
administration of the project, however, was transferred to the Production 
Service Division under the supervision of Mr. Nelson. (For Mr. Nelson's 
records relating to the paint project and a copy of Mr. Paul's report of 
January 15, 1944, see entry 142.) 

Records in this series consist chiefly of correspondence with paint com- 
Panies, Government procurement agencies, and the Bureau of the Census; and 
memoranda, reports, studies, and work papers. Included are copies of a 
Speech to regional offices and a speech to industry about paint procure- 
ment. Arranged numerically according to a subject classification scheme. 

A copy of a paint procurement plan prepared for the WPB by Mr. Paul in 
June 1941 is at the end of the series. 


Records of the Office of Engineering Advisers 


The Office of Engineering Advisers, or the Engineering Advisory Staff, 
was created in June 1943 to advise on special engineering problems, such as 
appraising the managerial and engineering capacity of plants seeking busi- 
ness or requesting loans and arranging to supply these plants with engineer- 
ing services if necessary; making investigations, reports, and studies on 
new processes and methods of production; and conducting industrial surveys 
of manufacturing groups that had been unable to find a place in the war or 
civilian production programs. This Office was staffed by two professional 
industrial engineers, John A. McPherson and Thomas Burns. Mr. McPherson 
resigned from the Corporation on December 5, 1943, and Mr. Burns resigned 
on August 21, 19/4. 


Thereafter the responsibility for furnishing engineering services to 
the Board of Directors was assigned to the Production Service Division of 
the Operations Bureau, and the responsibility for providing such services 
in connection with loan and lease matters was assigned to the Loan Bureau. 
The Loan Bureau in turn detailed this responsibility to the Production 


Service Division. 


*1GENERAL FILE.” 1943-44. 3 ft. 43 
This file was maintained by Mr. McPherson and Mr. Burns. It consists 
of correspondence with other Government agencies, small business concerns , 
and engineering councils and firms concerning engineering problems and 
services; interoffice memoranda concerning administrative and engineering 
matters; reports concerning the functions, responsibilities, and activities 
of the engineering staff; and reports of appraisal of business firms. Ar- 
ranged alphabetically by subject or by name of business firm, Government 
Corporation unit, official, or regional office according to a 
ification scheme, a copy of which is in a folder labeled 
he beginning of the series. 


agency » 
subject class 
"Follow-Up" at t 


el 


yy 


' - 1 43-44, 2 in. — 
*" ENGINEERING COUNCILS FILE" OF THOMAS BURNS ssl Adviser to the Board 


Mr. Burns, in addition to serving as enn 93) as Chief Engineer of 


of Directors, was appointed (probably in August 


ve 
: ce staff member, he ga 
the Field Service Division. As a Washington offi ea members of the Re- 


i f field engineering personnel a sad 
sees ss ce ae param The Councils, made a eee tered 
eae a te engineering field, gave engineering advice a ere es 
Directors and Boards of Governors and recommended ee Sade eee 
supervise engineering activities of the Corporation. — coLreitice of 
sist of memoranda and reports relating to organization ers 
the regional engineering staff. Arranged by subject or - ik ie ae 
fice number according to a classification scheme, a copy ° 
cluded among the records described in entry 43. 


i mn 
*n CT FILE.” 1943-44. 5 in. _ 
pacer nee reports sala to the activities of the Engineering 
Advisers in connection with obtaining procurements for prime contractors o 
Included are copies of prime contract procedural issuances. Arranged in 
rough alphabetical order according to a classification scheme, a copy of 
which is included among the records described in entry 43. 


*"ATRCRAFT FILE." 1943-44. 5 in. h6 
Surveys of the aircraft industry concerning subcontracting. Included 
are related correspondence, memoranda, and a few clippings and photographs. 

Arranged alphabetically by subject or by name of aircraft corporation. 


*"SHTPBUILDING FILE." 1943-4). 1 in. LZ 

Correspondence, memoranda, and reports relating to subcontracting in 
connection with shipbuilding. Arranged by subject or by name of SWPC of- 
ficial or of shipbuilding company or official according to a classifica- 
tion scheme included among the records described in entry 43. 


*"MISCELLANEOUS FILE." 1943-4. 5 in. 48 

Mimeographed copies of weekly progress reports concerning procurements , 
which were prepared by the Operating Analysis Branch of the Program Plan- 
ning; Research and Statistics Division (later known as the Office of Re- 
ports); memoranda of the War Manpower Commission; administrative memoranda 
of the SWPC; miscellaneous memoranda; field memoranda; and summaries of 


newspaper accounts. Arranged by type of issuance in the order listed and 
thereunder chronologically. 


RECORDS OF THE OFFICE OF THE GENERAL COUNSEL 


The Office of the General Counsel was created under - 
tion of February 28, 1944. It was headed by the General ae - 
ported to the Chairman and General Manager. The duties and reeseiein li 
ities of the General Counsel--defined in an amendment of April 5, 1944 
to General Administrative Order No, {(--were divided between two bed - 
the Office of the General Counsel proper and the Loan and Lease Section 


e2 


The Office of the General Counsel proper consisted of the General 
Counsel, his immediate assistant, and three principal assistants assigned, 
Tespectively, to surplus property matters, contract settlement matters, 

&nd matters relating to financing procedure and reconversion legislation. 
The members of this group worked with congressional committees in drafting 
rhe Contract Settlement Act of 19k, the Surplus Property Act of 19l4, and 
the War Mobilization and Reconversion Act of 1944; they served on committees 
&nd boards created by the authority of these acts; they worked with the War 
Production Board, the Office of Price Administration, and the War Food Ad- 
ministration regarding reconversion matters; and they helped to draft pro- 
Cedures to process veterans’ applications. The first General Counsel of the 
SWPC was David L. Podell, who had been Special Assistant to the Attorney 
General in Charge of small business and reconversion. His immediate assist- 
ant was Joseph W. Kaufman, who became General Counsel when Mr. Podell re- 
Signed. 


The other unit of the Office of the General Counsel, the Loan and Lease 
Section, was responsible for the duties formerly handled by the Legal Divi- 
Sion. The Legal Division provided legal advice and services for the Corpora- 
tion and also performed many functions properly belonging to a treasurer's 
office until a permanent treasurer was appointed on July 1, 1943. ‘the Legal 
Division, set up by WPB Administrative Order No. 2-86 issued on March 18, 
1943, and abolished in the February 28, 1944, reorganization, was under the 
Supervision of the Director of Staff. The WEB administrative order of March 
1943 had transferred to the SWPC all administrative functions and services 
that were formerly rendered to the SWPC and the Smaller War Plants Division 
by the WPB. Before this order was issued, officials from the Office of the 
General Counsel of the WPB furnished legal services both to the Corporation 
and the Smaller War Plants Division. From time to time a WPB representative 
detailed from the Office of the General Counsel was also designated as As- 
Sistant Secretary of the Corporation. He attended meetings of the Board of 
Directors, prepared minutes of the Board, and performed other duties of the 
Secretary's Office--including the custody of the Corporation Seal and affix- 
ing it to documents as required. Among the officials from the WPB Office of 
the General Counsel performing legal services for the Corporation and serv- 
ing also as Assistant Secretary during the July 16, 1942-April 1943 period 
were Alexander B. Hawes, Golden Bell, and Bernard P. Holland, Jr. 


About the middle of April 1943 the Board of Directors enlisted Ells- 
worth C. Alvord's help in organizing a Legal Division. Mr. Alvord, a part- 
ner in a large law firm and treasurer of the U.S. Chamber of Commerce, de- 
clined to serve as General Counsel, but he agreed to assist the Corporation 
in getting its 1943-44 appropriation bill passed and in organizing the Legal 
Division. Mr. Alvord completed his work with the Corporation on or about 
July 1, 1943. Although the Corporation operated without a General Counsel 
until March 1944 when David L. Podell was appointed to that office, Mr, Hol- 
land, who had been detailed from the WPB on February 1, 1943, served as As- 
sistant General Counsel of the SWPC from May 3, 1943, to November 2, 19hh, 
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RECORDS OF ELLSWORTH C. ALVORD. 1943. 1 in. 49 
Mr. Alvord was appointed General Counsel, on a dollar-a-year basis, by 
the Board of Directors at their meeting on April 13, 1943. He declined the 
appointment, however, at a meeting on April 19 because his connections with 
firms with which the Corporation might do business would lead to accusations 
of conflict of interest. Instead, he agreed to serve the Corporation in an 
unofficial capacity for about 2 months in order to help it with legal prob- 

lems connected with the organization and also to organize the legal staff. 
These records consist of copies of statutes, Executive orders, administrative 
orders, opinions, budget estimates, and memoranda addressed to the Board of 
Directors and "Top Staff," to executives and Departments y and to SWPC Re- 
gional Directors. Arranged by type of record. For other records of 

Mr, Alvord, see entries 12 and 63. 


RECORDS OF JOSEPH W. KAUFMAN. 1944-Jan. 1947. 1 ft. 

Mr. Kaufman served as Assistant to the General Counsel, as General ~ 
Counsel of the SWPC, and--after January 19/6--as Counsel of the Office of 
Small Business. ‘These records consist of agenda and reports of meetings 
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MISCELLANEOUS RECORDS OF (HE LEGAL DIVISION. 1943-44. 3 in. 2 

Correspondence and memoranda relating to prime contracts, 1943-44; cor- 
Tespondence with the Defense Plant Corporation relating to temporary ad- 
vances on loans, 1944; drafts of a memorandum of agreement between the 
Procurement Division of the Treasury Department and the SWPC, February 1944; 
Correspondence, chiefly with the Factory Insurance Association, relating to 
snsurance required under an agreement of lease, 1943; and memoranda relating 
to the distribution of the Government tire-recapping business, February 1943. 
Arranged in the order listed. 


RECORDS OF THE OFFICE OF COMPTROLLER 


The Office of Comptroller, a successor to the Office of Treasurer, was 
created on February 28, 1944. ‘the Comptroller reported to the Chairman and 
General Manager. Under provisions of General Administrative Order No. 27 
Of April 22, 1944, he was responsible for control over financial matters in 
connection with fiscal operations and accounting procedures. For a descrip- 
tion of records of the Office of the Treasurer, see entry 15. 


*RECORDS OF COMPTROLLER R. F. NACHTRIEB. 194h-45, 3 in. 53 

Copies of the Manual of Policy and Organization and the Manual of In- 
structions and Procedures; vouchers relating to disbursements for loans; 
and journal vouchers for statement purposes only, with related memoranda, 
from the RFC. Arranged in the order listed. 


RECORDS OF THE OFFICE OF ADMINISTRATIVE FINANCE AND MANAGEMENT 


The Office of Administrative Finance and Management was set up in the 
February 28, 1944, reorganization to perform administrative services for the 
SWPC. Its functions were defined in an amendment of February 29, 1944, to 
General Administrative Order No. 10. ‘The Office was headed by a Director, 
who was responsible to the Chairman and General Manager. It superseded the 
Administrative Division, which had been set up by September 2, 1943. ‘The 
Division was headed by an Administrative Officer, who was under the super- 
vision of the Director of Staff. The Administrative Division had been or- 
ganized as the Administrative Branch by March 25, 1943. Before that date 
all SWPC administrative services had been handled by an administrative staff 
in the WPB. The Administrative Branch and the administrative staff had both 
been headed by an Administrative Officer, 


The Administrative Branch and its successor, the Administrative Divi- 
sion, were unable to function effectively independent of WPB assistance, 
partly because of wartime shortages of space, office equipment, and trained 
personnel; partly because of the lack of administrative regulations and the 
difficulty of assigning personnel to permanent positions because of the 
fluid state of SWPC organization and program; and partly because there was 
no continuity of leadership. From December 1942 until the Office of Ad- 
ministrative Finance and Management was organized on February 28, 19h, there 
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of Administrative Finance and Management. 


Records of two subdivisions of the Office, the Organization Management — 
Division and the Personnel Division, and records maintained by another sub- 
division, the Records and Control Section of the Business Services Division, 


are described in entries 58-65. 


RECORDS OF THE ADMINISTRATIVE OFFICER. 1943. 3 in. 

The Administrative Officer was known as the Chief or Director of the 
Administrative Branch until May 4, 1943, and then as the Director of the 
Administrative Division until about July 1, 1943. The position was held 
from March until June by Chauncey M. Mayers and from June until July by 
Herbert O. Eby. ‘These records consist of memoranda and correspondence re- 
lating to organization, budget, and personnel matters of the central office 
and the field. Arranged in part by subject and in part chronologically. 


GENERAL RECORDS. 1943-46. 7 ft. 

Correspondence » memoranda, reports, organization charts, minutes of 
meetings » issuances, and copies of interagency agreements relating to ad- 
ministration, operations, procedure, and personnel. Most of these records 
ee accumulted by W. Darlington Denit, who was appointed Director of the 
S ice on February 22, 1944, Arranged alphabetically by subject, title 

issuance, or name of SWPC organizational unit or Government agency. 


RECORDS OF RALPH E, SHAUGHNESSY. 1944-45, h in. 56 

Pe ion al was the Assistant Director of the Office of Adminis- 

etl aaa and Management. These records consist of correspondence 

i » and reports relating to the setting up of SWPC offi 

: aska and Puerto Rico; to SWPC a : eat 

paar oe car ike Ge Sea a Commission, the Public Buildings 

: none ndustry Cooperatio : 

legislation; and to a working~hours sues, Meet 

x 


subject. General records rel 
ating to 
of area offices are at the beginning Sees poy veeenrreees 


26 


RECORDS RELATING TO REGIONAL OFFICE SURVEYS. Apr.-June 1945. 4 in. 


Reports of ization charts 
Management surveys, space reports, organizavio 5 y 
work papers, and related memoranda. Arranged by regional office number. 


Records of the Organization Management Division 


‘ _The Organization Management Division, which was set up in the reorgan- 

zation of February 28, 1944, worked with Dr. Luther Gulick in a management 
analysis of every function and activity of the SWPC in order to avoid over- 
lapping , duplication, and jurisdictional conflict. The results of this 
Survey were issued throughout 1944 in general administrative orders. Under 
provisions of General Administrative Order No. 19, issued on May 8, 1944, 
there was instituted a directives control system whereby manuals were pre- 
pared for two broad classes of directives: the Manual of Policy and Organ- 
ization and the Manual of Instructions and Procedures. Before May 1944 each 
unit had released procedures or instructions, both to the Washington office 
and to the field offices, without regard to the effect of such instructions 
or procedures or the possibility of conflict with directives of other units. 
As a result of this "documentary chaos," there were duplicating and over- 
lapping instructions. Sometimes it was necessary to rescind released di- 
rectives within a day or two after they were issued. 


DIRECTIVES, FORMS, AND OTHER ISSUANCES OF THE SWPC. 1942-15. kh ft. 58 
Mimeographed copies of numbered series of documents comprising the 
Manual of Policy and Organization and the Manual of Instructions and Proce- 
dures, together with supplements and amendments; bulletins; circulars; and 
miscellaneous unnumbered memoranda relating to SWPC organization, administra- 
tion, and procedure. Included are carbon copies of related memoranda for 
some of the issuances and carbon copies of a few directives that were never 
issued. ‘The following issuances are arranged in the order listed: Internal 
Procedures, 1 and 2; Project Directives, 1 and 2; Operations Orders, 1-3; 
Operations Procedures, 1-9; Loan Policy Memoranda, 1-38; Loan Procedures, 
1-27; General Administrative Orders, 1-35; Field Procedures, 1-12; General 
Orders, 1-4; Field Letters, 1 and 2; General Administrative Instructions, 
1-4; Area Instructions, 1-42; Administrative Notices, 1-19; Administrative 
Procedures, 1-33; Administrative Regulations, 5-8; SWPC Forms 119, 123, 12h, 
and 127; SWPC "Adm." Forms, 2-88; SWPC "ASD" Forms, 7-11; SWPC "IN" Forms, 
3-180; SWPC "E" Form No. 2; SWPC "F" Forms, 1-39; SWPC "L" Form No. 2; SWPC 
"mm! Forms, 1-6 and 39; Operating Circulars, 1-18; Administrative Bulletins, 
1-11; and unnumbered forms and memoranda. 


Records of the Personnel Division 


GENERAL RECORDS. 19-45. 1 ft. 
Correspondence, memoranda, and directives relating to Corporation organ- 
ization, procedure, and staffing. Arranged alphabetically by name of organ- 


izational unit or by subject. 
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cm Ce Pastry 
ONNEL SERVICE RECORD CARDS, 1943-46. 1f 
oo key sort cards, 8" x 11", containing education and employment 


data. Arranged in part alphabetically by name of employee and in clea 
phabetically by name of organizational unit. Cards for employees tr ed 
rerred to the Commerce Department and the RFC in January 1946 apparently 


were withdrawn from this series. 


Records of the Business Services Division 


Records Maintained by the Records and Control Section 


The Records and Control Section of the Business Services Division of 
the Office of Administrative Finance and Management had been known as the 
Mail and Files Section in the Administrative Division. In the February 
194k reorganization, the duties assigned to the Records and Control Sec- 
tion included "reviewing the filing systems of offices and units and their 
scope," developing "central services to files," and issuing filing rules 
and procedures. 


The Records and Control Section continued to maintain the central 
file, which had been set up in the Smaller War Plants Division as early 
as November 21, 1942, so that "all correspondence may be at a central 
point and available to the needs of the entire Division." Memoranda con- 
taining filing instructions were issued from time to time before the re- 
organization (for example, see central file folder labeled "J. W. Abney"), 
but apparently no comprehensive instructions were distributed until the 
issuance of Administrative Procedures Nos. 1 and 8 on May 11 ana August 8, 
1944, respectively. According to these directives, "correspondence and 
related documents" and "necessary cross reference files" were to be 
placed in the central file. One white tissue copy of each outgoing let- 
ter and all incoming correspondence were to be filed in chronological 
order in the subject file. A second white tissue copy was to be filed 
in an alphabetical arrangement under the name of the addressee unless 
the correspondence was addressed to a person in another Government agenc 
or to a company, in which case the white tissue copy was to be filed . 
under the name of the Government agency or company concerned. Both 
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Copies, a green tissue copy was to be forwarded to the Records and Con- 

trol Section to serve as a chronological copy. 


These instructions do not indicate whether the subject, alphabetical, 
and Chronological files were to comprise one central file or to be main- 
tained as separate series. Nor do the instructions mention the segregation 
Of the correspondence with field offices (see entries 64 and 65). It is; 
however, Significant to observe that SWPC officials often maintained chron- 
Ological files (see entries 113, 116, and 130) and regional correspondence 
\See entries 35, 43, and 78), either incorporated in alphabetical sequence 
in a series of general records or as separate series. 

Although the filing instructions cited above do not specify the type 
or color of folder labels to be used for the documents in the central file, 
& pattern for some of the folder labels has been observed. In the series 
described in entry 63, one or more folders for each letter of the alphabet 
were set up for records filed by name of addressee. The labels affixed to 
these folders were arranged in a color pattern as follows: yellow labels 
for the "A" folders, green for the "B" folders, pink for "C" folders » white 
for "E" folders, yellow for "F" folders, green for "G" folders, and so forth. 
Interfiled in alphabetical sequence among the folders with the varicolored 
labels are folders, with orange-bordered buff labels, containing documents 
filed by name of company or SWPC official. Apparently these folders were 
used when the records relating to a company or official became too bulky 
to be filed in the folders with the varicolored labels. The orange-bordered 
buff labels were affixed also to the folders containing the field correspond- 
ence described in entries 64 and 65. ‘There is no apparent consistency in the 
color or type of labels used on the folders containing records filed by sub- 
ject in the central file (see entry 63). This lack of consistency in label- 
ing the "subject" folders may indicate that some of the subject documents 
were originally filed elsewhere and later interfiled. 


Despite labeling inconsistences, however, the issuance of Administrative 
Procedures Nos. 1 and 8 had some effect on filing practices both in the cen- 
tral file and in the files maintained by the operating offices. For instance, 
although the 1943 records of Mr. Bray, one of Chairman Johnson's chief as- 
sistants (see entry 26), were never incorporated into the central file, the 
1944-45 records of Chairman Maverick and his assistant, Ray McCarty, that 
may have once been filed separately are in the central file. Another Change 
has been observed in the filing of correspondence with the regional offices, 
Although correspondence of the Chairman as well as of other Washineton office 
officials is among the records described in entry 64 for the pre-February 
1944 period, later correspondence of the Chairman with the regional offices 


is among the records described in entry 63 and is arranged alphabetically by 
name of the headquarters regional office, 


eg 
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64, 
FORM LETTERS AND TELEGRAMS. 1942-46. 3 ft. Ee 
Copies of communications to all field offices. Arrang 
ically. 
CORRESPONDENCE OF THE WASHINGTON OFFICE WITH THE REGIONAL OFFICES. ee 
1942-46, 19 ft. 
Arranged by 


Relates to field organization, operation, and activities. 
regional office number, from I through XIV. ‘The records for each region 
are in two parts: (1) regional office correspondence, arranged chronolog- 
ically; and (2) area or district office correspondence, arranged by name 


of locality and thereunder chronologically. 
RECORDS OF THE OFFICE OF REPORTS 


The Office of Reports was established on February 28, 1944, by an 
amendment to General Administrative Order No. 1. It was headed by a Di- 
rector, who was responsible to the Chairman and General Manager. Its 
functions, as defined in an amendment of November 15, 1944, to General 
Administrative Order No. 9, were economic analysis, statistical services, 
and reporting. The Office of Reports superseded the Program Planning, 
Research, and Statistics Division. 


The Program Planning, Research, and Statistics Division (established 
on September 24, 1943, as the Program Planning and Statistics Division) 
was headed by a Director, who reported to the Director of Staff. Under 
provisions of General Administrative Order No. 9 of September 2h, 1943, the 
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“Ssistant from Ma 4.3 was W. Ernest Seatree, an executive of 
ae &¢counting fe ee and Co., who had been appointed as 
Special Assistant to the Chairman to prepare forms and to develop a system 
Of reports. Mr, Kube served as head of the Branch, Director of the Divi- 
Sion, and Acting Director of the Office of Reports until he left the SWPC 
“n April 1944. Jesse Robison, Secretary of the Corporation, was Acting 
Director of the Office of Reports until Thomas B. Rhodes was appointed as 
Deputy Director on July 17, 1944. Mr. Rhodes also served as Acting Director 
Or the Office until the appointment of C. C. Fichtner on August 8, 194. 
John M. Blair became Acting Director on December 20, 1944, to succeed 

Mr. Fichtner who had resigned. 


In addition to the records of the Office of Reports, those of a pred- 
©Cessor unit--the Research and Statistics Section--and of the following sub- 
divisions are described below: (1) the Planning and Research Branch, (2) the 
Operating Analysis Branch, (3) the Industry Survey Branch, (4) the Reporting 
Branch, and (5) the Statistics Division. 


RECORDS RELATING TO REPORTING AND STATISTICAL MATTERS, 1943-45, 3 oe 


Correspondence and memoranda relating to budgetary matters, distribution 
of war contracts, program planning, and the preparation of industry survey 
reports and bimonthly reports; copies of reports of the Contract Termina- 
tion Task Conmittee; drafts of SWPC forms; minutes of meetings; field office 
personnel tables; and regional office memoranda. Arranged alphabetically by 
subject, type of record, or name of SWPC official. 


RECORDS OF THE DIRECTOR'S OFFICE. 1944-46, 2 ft, 67 
Correspondence, memoranda, and reports relating to administrative matters , 

contract placement, contract settlement and termination, postwar planning, 
reconversion, and market analysis; correspondence with Federal statistical 
agencies--such as the Bureaus of the Budget, the Census, and Labor Statis- 
tics--relating to statistical reporting; and correspondence with officials 
of schools of business administration relating to assistance in the solu- 
tion of management problems. Arranged alphabetically by subject, type of 
record, or name of official or Government agency. 


RECORDS OF DIRECTOR C. C, FICHTNER. 194), > in, 68 
Typescript drafts of speeches, memoranda, and reports; copies of pro- 
posed legislation; transcripts of hearings; pamphlets; and correspondence 
relating to market analysis, surplus property, a bill to extend the life of 
the Corporation, and the work of the Industry Survey Branch and the Opera- 
ting Analysis Branch. Arranged alphabetically by subject. 
REPORTS FILE OF DIRECTOR JOHN M. BLAIR. 1945-6, 5 in, 69 
Copies of reports relating to loan applications. ‘These reports, which 
were prepared by Mr. Blair at the request of the Chief Loan Agent, show 


demand 
economic possibilities of the proposed product, give ee a 
statistics for the product, and make recommendations regar re ae 
application. Included are copies of Loan Bureau briefs pe eee ee 
Directors and field reports on the loan applications, relate Oe ee 
and newspaper clippings. Among the products to which these fe parry 
are DDT, processed fish, frozen food lockers, roofing tile, iron ae 
and wood products. The records are arranged alphabetically by name 
company e 


"SWPC READING FILE." Apr. 1945-Apr. 1946. 4 in. (0 
This file, maintained by Mr. Blair, consists chiefly of copies of out- 
going letters, memoranda, and drafts of reports relating to the activities 
of the Office of Reports under the SWPC and to the liquidation of the Of- 
fice under the Office of Small Business. Included is some incoming cor- 
respondence, chiefly for the 1946 period. Arranged chronologically. 


MISCELLANEOUS REPORTS. 1941-46. 6 ft. 
Printed, processed, and typescript copies of progress reports and re- 
ports of accomplishment. Included are manuals, lists, directories, his- 


tories, and minutes of hearings. Arranged alphabetically by subject (see 
appendix II). 
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RECORDS OF FRANK A. HANNA. Nov. 1942-June 1943. 
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Records of the Planning and Research Branch 

The 
Research, 
had been 
Its origi 


Planning and Research Branch--a unit of the Program Planning, 
and Statistics Division and, later, of the Office of Reports-- 
known as the Planning and Research Section until April 1943. 
nal functions had been (1) to collect economic background data, 
(2) to prepare economic studies relating to the wartime problems of small 
business, and (3) to coordinate the bimonthly reports. The coordination 
of bimonthly reports was transferred to a newly established Reporting 
Branch in the reorganization of February 28, 1944, The Planning and Re- 
search Branch was abolished on November 15, 1944, 


The Branch was composed of two sections: the Planning Section and 
the Research Section. 


GENERAL RECORDS OF THE CHIEF, 1943-44. 5 ft. 4 

The position of Chief of the Branch was held by William Weinfield until 
December 1943 and thereafter by Henry F. Buchanan. ‘These records consist 
of correspondence, memoranda, reports, and copies of issuances relating to 
the activities of the Branch. Arranged alphabetically by subject, type of 
record, or name of person or Government agency. 


ECONOMIC STUDIES, 1944, hk in. 

Typescript copies of 10 studies concerning the effect of the war 
on small business, postwar planning, and the types of industry dominated 
by big business and by small business. Memoranda of Henry F. Buchanan 
relating to the preparation and distribution of the studies are interfilee 
with the studies. Arranged by title of study. 


RECORDS OF J. RUSSEL BONER. 1943-4. 5 in, 76 

Mr. Boner was Chief of the Research Section of the Planning and Research 
Branch. These records consist of work papers, statistical tables, and re- 
lated memoranda dealing with the compilation of employment data in certain 
industries, copies of job descriptions and efficiency reports for Section 
employees, memoranda relating to staff assignments and to contract termina- 
tion, organization charts, SWPC forms and issuances, and a draft of a re- 
port on the clarification of Public Law 603. Arranged by subject or by 
type of record. 


RECORDS OF HARRY P. WARHURST RELATING TO SMALL BUSINESS ASSOCIATIONS. 

1944, 3 in. T 

Mr. Warhurst, an official of the Planning and Research Branch, assembled 
information collected from the regional offices on small business and trade 
associations. These records include copies of yearbooks, reports of con- 
ferences, and correspondence and reports of the regional directors. Ar- 
ranged alphabetically by name of association. There is a folder labeled 
"zeneral” at the beginning of the series, 
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Records of the Operating Analysis Branch 


ch, and 

The Operating Analysis Branch of the Program Planning? J peen Known s 
Statistics Division (and later of the Sapetre as ea ee cae wee. Caled 
the Operating Reports Section until April 1943. F enne ie sauptle oe 
of the Branch. Its functions were to plan proceaures , as SF etme 
lyze operating statistics, to review forms, and to prepa tee peetes “ 
ate weekly progress report. ‘The Branch was abolished harerees ey bho area 
Reports was reorganized on November 15, 1944. dee eae pea 
sration of the weekly progress reports was transferre 
to the Reporting Branch, probably in March 1944, 


8 
ENERAL RDS OF KENNETH C. BEEDE. 1942-46. 5 ft. f 
. Mr. Bae compiled monographs on the extent of small plant participa- 
tion in the manufacture of certain civilian products. The records are in 
two parts: (1) statistical reports, drafts, and work papers related to 
the monographs--arranged alphabetically by name of industry, with related 
memoranda pertaining to the preparation of the monographs at the beginning; 
and (2) narrative reports, statistical tabulations, correspondence, and 
memoranda relating to activities of the Corporation units, to forms devel- 
ment, and to the writing of the history of the Office of Reports--arranged 
in part alphabetically by name of organizational unit, subject, or type of 
records and in part numerically by regional office number. 


MISCELLANEOUS RECORDS. OF KENNETH C, BEEDE. 1943-44. 5 in. 

Correspondence, reports, and worksheets relating to Mr. Beede's duties 
as Chief of the Operating Analysis Branch and his compilation of economic 
studies. 


Records of the Industry Survey Branch 


The Industry Survey Branch of the Program Planning, Research » and 
Statistics Division was set up in Chicago in April 1943, with B. Edward 
Babbitt as its Chief. The Branch administered an auxiliary tabulation 
center for plant registration and industry surveys. To it was eventually 
transferred responsibility for all statistical tabulation work. The 
Branch was abolished in the reorganization of the Office of Reports on 


November 15, 194. 


CORRESPONDENCE OF THE CHIEF, 1943-44, 1 in. 80 
Correspondence between B. Edward Babbitt, Chief of the Branch, and the 


Records of the Reporting Branch 


The Reporting Branch was established 


Joseph Mead as its Chief. Its function probably in March 1944, with 


as to assume responsibility for 
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the final pre arat d editing of all reports issued by the Office of 
Reports, Ati es Glia io the preparation of the bimonthly report 
were transferred to the Branch from the Planning and Research Branch; 
activities relating to the preparation of the weekly progress report were 
transferred from the Operating Analysis Branch. 


RECORDS RELATING 10 BIMONTHLY REPORTS. 1942-46. 7 ft. 81 
The submission of a bimonthly report to the President and to Congress 
by the WEB Chairman concerning his operations was required by section 5 of 
the Smaller War Plants Act. The reports were to include the names of busi- 
ness firms to which contracts were let or for which financing was arranged 

by the Corporation, together with the amounts of money involved. ‘the re- 
ports were also to contain comments and recommendations regarding the re- 
lationship of small business concerns to the war effort. (For reports 
prepared under this provision, see entry 36.) Records relating to these 
reports include drafts of the reports, exhibits, weekly progress reports 

of the central office, and field office reports. ‘There is also related 
Correspondence for the 4th report, November 1942-February 1943, and for 

the 6th through the 22d reports, June 1943-March 1946, Arranged by report 
number. Charts, graphs, and statistical tables are at the end of the series. 


Records of the Statistics Division 


The Statistics Division was organized in the Office of Reports as the 
Statistics and Reports Division on November 15, 1944. Its name was later 
changed to the Statistics Division. Functions of the Division included 
analyzing and reporting on statistical data. 


RECORDS RELATING TO A MACHINE TOOL SURVEY. Sept. 1945-Jan. 1946. 2 in. 
82 

Reports, work papers, statistical tabulations, and related correspond- 
ence pertaining to a machine tool survey requested by small business. The 
report on this survey was apparently compiled by Mr. Crawford, an employee 
of the Statistics Division; these records were accumulated by him in con- 
nection with its preparation. Arranged numerically by regional office 
number. Summary documents (including a typescript copy of the final report 
of February 25, 1946) are at the beginning of the series. 


RECORDS OF THE OFFICE OF INFORMATION 


The Office of Information succeeded the Information Division on Feb- 
ruary 28, 1944, It was headed by a Director, who reported to the Chairman 
and General Manager and was responsible for the public relations activities 
of the Corporation. 


RECORDS OF PAUL H. JORDAN. 1945-46. 3 ft, 83 
Mr. Jordan was Director of the Office of Information. These records 
consist chiefly of correspondence, memoranda, reports, newspaper Clippings, 
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ublic rela- 


and copies of press releases and speeches relating to the p Puerto Rico, 


tions activities of Chairman Maverick, including are per tie riagihien eee 
May 18-June 2, 1945, and his stamp and autograph i i aero. 
matters, such as the geographical expansion of manuta ae aeeereye eer 
during the war, contract termination, disposition of peg Fo dae ction ed 
services to veterans; and to administrative Tee reT Loninese pyORren 
personnel, the merger of the SWPC program with the s teas don one 

of the Department of Commerce in January 1946, requisitio ee eae 
and binding, and travel orders. Included are reports of ae eT Mina 
SWPC program; drafts of a report on small business possibil eaten 19h: 
and correspondence concerning reactions to the report, pigongns ! oop cee. 
and memoranda relating to a visit of Belgian journalists to ge aes 
in April 1945. Arranged alphabetically by subject, type of record, 

of person. 


CORRESPONDENCE. 1945-46. 5 in. .. oe 
sage ener a with Mae information advisers and regional directors. 
Included are reports, press releases, newspaper clippings, and a few pho- 
tographs relating to field publicity concerning SWPC activities, particu- 
larly the SWPC veterans' program. Arranged by regional office number. 

Copies of directives sent to all regional information advisers and to all 
regional directors are at the beginning of the series. 


RECORDS OF THE OFFICE OF RECONVERSION 


The Office of Reconversion, which was established on August 1, 1944, 
by General Administrative Order No. 32, maintained staff relations with 
other Government agencies regarding reconversion problems and promoted the 
interests of small business in reconversion. The Chief of the Office re- 
ported to the Chairman and General Manager. Jesse Robison, Secretary of 


the Corporation, served as Acting Chief from August 1, 1944, until Bernard 
Lamb was appointed as Chief in February 1945, 


The first three major subdivisions of the 
Contact Division, the L 


Division. ‘the Reconversion Policy Divisi 


23, and continued the Staff! 


ealing with Contract terminati 
disposal of Government plants, 


; 3 of November 20, lok. ; 
ees were transferred to four newly established units: the Geren 
ettlement Division, the Surplus Property Division, the Veterans Coordina- 


are described below: 
the Labor Policy Divis 
Settlement Division. 
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The Office of ‘on was abolished and an Office of Policy and 
Program Negotiation was ostasiiahed on September 17, 1945, by an amendment to 
General Administrative Order No. 32. The functions of the new Office were 
to provide the focal point of SWPC contact and negotiation with policy and 
Program units of other agencies for the purpose of influencing Government 
Policies in favor of small business and to assist small business in prob- 
lems arising from efforts to begin, expand, or renew civilian production. 


Records of the Office of the Chief 


*RECORDS OF SIEGFRIED S. HIRSCH RELATING TO INDUSTRIAL DEVELOPMENT COR- 
PORATIONS. 1944-45, 5 in. 85 
Mr. Hirsch, Senior Economist of the Office of Reconversion, made an 

investigation into the organization and activities of the Industrial Cor- 

poration of Baltimore, the New England Industrial Development Corporation, 
the Louisville Industrial Foundation, Inc., and the Louisville Area De- 
velopment Association. He then prepared a study entitled "Industrial De- 
velopment Corporations and Post-War Expansion of Small Enterprise." These 
records consist of a copy of the study, dated January 1945; correspondence 
with the four “corporations” mentioned above; and correspondence with other 
corporations and regional offices. Arranged in the order listed. 


*"CREDIT INSURANCE FILE." 1944. 2 in. 86 
Consists of a report, prepared by Siegfried S. Hirsch, which is in two 
parts: (1) general information on bank loans and losses and business fail- 
ures, with related material; and (2) extracts and letters from SWPC records 
relating to existing credit insurance facilities, Arranged according to a 
table of contents included in a memorandum of August 10, 1941, appearing 

on the second page of the report. 


Records of the Agency Contact Division 


The Agency Contact Division of the Office of Reconversion had its 
origin in the Agency Coordination Division, a staff unit that had been set 
up under the Director of Staff by September 24, 1943. The functions of the 
Agency Coordination Division were to maintain relations with the War Pro- 
duction Board, the Office of Price Administration, the War Manpower Commis- 
sion, and other Government agencies not directly placing procurement; to 
develop, in cooperation with the WPB and the Office of Civilian Require- 
ments, methods for utilizing the facilities of small business; and to ad- 


vise small business concerns regarding preference ratings, limitations, and 
conservation orders of scarce materials, 


The Division was placed in the Operations Bureau as an operating unit 
on February 28, 1944, It handled individual cases relating to small plants 
seeking special consideration from the OPA and the WPB,. 


The Division was reoriented as a staff unit, 


redesignated as the en 
Contact Division, and placed in the Office of Reco iD 


nversion on August 1, 19hh, 


oT 


with the WPB In- 


1 treatment for s 
functions were to seek preferentia 

paneer of civilian production; to maintain herr eR cae 
dustry Division, the OPA, and the Office of Civilian Req 


handle complaints. 


per 24 
Wallace Flower served as Director of the ocelot Aaa aie 3 
1943, until his resignation on April 1, 1944. Philip E. Ne saemierars 
pointed as Acting Director; he was confirmed as Director on 


1945. 


The name of the Agency Contact Division was changed to the Civilian 
Production Division on September 17, 1945. 


COMPANY CASE FILES. 1943-46. 8 ft. mers 
Requests for procurements of materials, requests for adjustments in 
materials or price regulations, and related correspondence with SWPC re- 
gional offices, the War Production Board, the Office of Price Administra- 

tion, and other Government agencies, as well as with business firms and 
institutions (such as vocational schools) requiring business services. 
Most of the records are for the 1943-4) period, but there is some cor- 
respondence as late as 1946 from the Acting Chief of the Special Division 
of the Office of Small Business. Arranged alphabetically by name of 
small business concern or institution. 


RECORDS OF MAJ. LESLIE F, YOUNG. 1943-4, 8 in, 88 
Major Young was appointed as Principal Industrial Specialist in the 

Agency Coordination Division on September 21, 1943. These records consist 
Chiefly of memoranda, reports, and directives of the WEB industry divisions, 
the Industry Advisory Committees, the Office of Civilian Requirements, the 
Federal Public Housing Authority, and the War Food Administration relating 
to the establishment of priorities regulations and materials requirements, 
Included are a few memoranda relating to personnel changes. Also included 
are a few documents, dated 1945, relating to Mr. Young's activities in the 


Surplus Property Division. Arranged alphabetically by name of WPB industry 
division or other organizational unit. 


: 8 
Mr. Flower, a Chicago investment executive formerly with the WPB, = 


Oo the Chairman, He 


Flower served as 
until he resigned on 


April 1, 1944, ‘These records consist of 
° Mm and corres 
pondence re- 


lating to the Civilian Requirements p 


rogram and 
held on January 12 and 13, 194k, Arranged Siemusicen Of a conference 
records of Mr. Flower, see records described in entry 63 Hs. ow other 
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RECORDS OF LEE TERRY WILLIAMS. 1944-45, 2 ft. 20 
Mr. Williams was an Industrial Specialist. These records consist 
Chiefly of applications by small business firms for priorities in obtain- 
ing scarce or rationed materials and equipment and of related correspond- 
€nce. Included are interoffice memoranda to and from officials of the 
SWPC and the WPB relating to allocations of such materials and to the Oop- 
erations and procedures of the Division. Included also are a few docu- 
ments relating to Mr. Williams' Government service. Some of these docu- 
ments, dated as late as 1946, relate to Mr. Williams' activities in 
the Special Services Division of the Office of Small Business. Arranged 


alphabetically by name of small business firm or official of the SWPC or 
the WPB. 


RECORDS OF L. TERRY WILLIAMS RELATING TO THE COMMITTEE ON APPEALS. 
194WAR-US, 5 Lie 91 
The Coordinating Area Production Urgency Committee (CAPUC) of the WPB 

allocated scarce materials for war production. A subcommittee of the 

CAPUC, known as the Committee on Appeals, heard appeals for reconsidera- 

tion of requests for allocations that had been denied. These records , 

accumulated by Mr. Williams as an official of the Agency Contact Division, 

consist of mimeographed and carbon copies of CAPUC decisions and of agenda, 
minutes of meetings, and reports of the Committee on Appeals; and corre- 

Spondence and memoranda between Mr. Williams and regional offices relat- 

ing to requests for materials allocations and to appeals from CAPUC deci- 

sions. Arranged by type of record. One folder at the end of the series, 
probably belonging to another series, contains documents (dated 1946) re- 
lating to procedural matters with the Seattle Regional Office. 


RECORDS OF C. HENRI RUSH. 1944-5, 3 in. 92 
Mr. Rush was assigned, successively, to the SWPC Agency Contact Divi- 
Sion, the Civilian Production Division, and the Office of Small Business 
Special Services Branch. These records consist of drafts of histories of 
the Agency Contact Division and the Production Service Division, together 
with letters of transmittal and related correspon 


dence; and correspondence 
(some of which is dated as late as 1946) pertaining to applications for 


priorities to obtain scarce materials. Arranged in the order listed. 


CHRONOLOGICAL FILE OF KONRAD S. LOPTINA, Sept. 1942-Feb. 1943. 3 in. 

Consists chiefly of copies of letters drafted by Mr. Lopina for the 
signature of Leo E. Rush, Chief of the Contract Service Section (later 
known as the Plant Service Section). They relate to the competency of 
small manufacturing plants to enter into war contracts. 


CORRESPONDENCE OF BROOKS REED, 1943-4h, 5 in, 

Mr. Reed was an assistant to Director S, Abbot Smith in June 1943; 
he was working in the Adjustment Section by May 1944; and he was Chief of 
the Complaints Section from June until November 1944. This correspondence 
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terminations and is in two 
ically by name of company» 
November 19/4. 


deals chiefly with complaints about contract 
parts: (1) correspondence arranged alphabet t 
and (2) correspondence arranged chronologically» Marc 


Records of the Labor Policy Division 


The Labor Policy Division had its origin in the soe ae ey es 
June 25, 1943, of Elmer Walker as Labor Representative of the S Avene a 
the reorganization of February 28, 1944, an Office of Labor arin aoe 
set up. This Office, whose functions were defined in General A n ae 
tive Order No. 22 of April 3, 1944, was made responsible for manpower 
labor matters. It maintained liaison with the National Housing Agency » 
the Department of Labor, the War Manpower Commission, the National War F 
Labor Board, the National Labor Relations Board, the War Production Boara,; 
the War Food Administration, and national labor organizations. ‘The name 
of the Office of Labor Consultants was changed to the Labor Policy Divi- 
sion on August 1, 1944, and to the Labor Policy Staff on September 17, 1945. 


RECORDS OF RUDOLPH N. MARGINOT. 1944-45, 10 in. 95 
Mr. Marginot became Director of the Labor Policy Division on Decem- 
ber 17, 1944, and served until the summer of 1945. These records consist 

of weekly summaries of area labor market conditions; and correspondence 
and memoranda relating to cancellations and cutbacks of contracts and the 
effect on the labor market, the appointment of labor consultants, and 
other labor and manpower matters. Included are drafts of the history of 
the Division. Arranged alphabetically by subject or by name of person. 


Records of the Surplus Property Division 


The Surplus Property Division was established in the Office of Re- 
conversion on November 20, 1944. It was transferred to the Operations 
Bureau on June 26, 1945. The Chief of the Office of Reconversion served 
as Acting Director of the Surplus Property Division until April 6, 1945, 
when William D. McFarlane became Deputy Director. Mr. McFarlane served 
also as Acting Director until Eugene F. Kinnaird was appointed as Direc- 
tor of the Surplus Property Division on December 7, 1945. Mr. Kinnaird 
Served in this position until he resigned on March 8, 1946, 


The subordinate units of the Surplus Propert i i 
y Division incl 
Capital Goods Section, the Industrial Plants Branch, and the nr = 
Branch (later known as the Materials Branch). ee 


OFFICE FILE OF DIRECTOR EUGENE F. KINNAIRD, 1945-h6, 10 bes 

This file relates to the organization, procedure, and ‘ 
Division and consists of the following parts: (1) 
essed copies of agreements with the RFC and the 
Operating Procedure No. 9 and other issuances of 


operations ae 
rough drafts and proc- 
Agriculture Department: 
the SWPC, the OPA, ang 


the Surplus Property Administration; and correspondence and memoranda re- 
lating to veterans' preference for surplus property (tires, jeeps , trucks ; 
bassenger vehicles, and nylon parachute fabric), arranged by subject; 

€) correspondence with small business firms and veterans relating to 
Surplus property, arranged alphabetically by name of correspondent; (3) 
Chronological file, November 1945-March 1946; (4) interoffice memoranda 
and progress reports, arranged alphabetically by name of official; and 
(5) regional correspondence, arranged alphabetically by name of field 
office headquarters, with communications to all regional offices at the 
beginning of the series. Arranged in the order listed. 


MEMORANDA OF ERNEST C. LEEVES. 1944. 1 in. I 
Mr. Leeves was an official of the Surplus Property Division. These 
memoranda relate to regional office requests for information about surplus 

property. Arranged by regional office number. 


RECORDS OF WILLIAM S. BUSICK. 1945-h6. 3 in. 98 

Mr. Busick was an official of the Raw Materials Branch (later known as 
the Materials Branch). These records consist of (1) correspondence relating 
to applications for urgency certificates and the availability of surplus 
Government property; (2) minutes of meetings of the Surplus Property Clear- 
ance Subcommittee, December 1945-March 1946; and (3) letters of transmittal 
and acknowledgment of directives, reports, and other publications. Arranged 
in the order listed. 


GENERAL RECORDS OF THE INDUSTRIAL PLANTS BRANCH. 1944-6, 1 ft, 99 

The Industrial Plants Branch was responsible for representing small 
business concerns in acquiring plants and real estate. It was headed at 
first by Roger B. Stevens. By January 18, 1946, Elroy A. Ledwith had be- 
come its Chief. These records consist chiefly of correspondence, memoranda, 
and newspaper clippings relating to SWPC assistance to small business in 
acquiring surplus Government plants. Included is correspondence relating to 
Canadian and British surplus property activities. Arranged alphabetically 
(A-E and M) by subject, type of record, or name of business firm, civic 
association (such as chamber of commerce), or Government agency and there- 
under numerically by regional office number» 


Records of the Contract Settlement Division 
Sonne ract pettlement Division 


The Contract Settlement Division had its origin in the Readjustment 
and Contract Termination Staff established on March 27, 1944, by General 
Administrative Order No. 32. The Staff was headed by a Director and Oper- 
ated through committees whose members were assigned, on a full- or part- 
time basis, from other Divisions of the Corporation. The Staff was respon- 
sible for policies and procedures relating to readjustment, termination, and 
surplus property problems. Its most useful accomplishments were (1) develop- 
ing a program for training war contractors and SWPC field personnel, and 
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(2) helping war contractors to obtain settlement of contracts. snare - 
tivities and personnel were assigned to the Reconversion Policy ne 

the Office of Reconversion on August 1, 1944, by General eer a 
Order No. 32. The Reconversion Policy Division was abolished and : ee 
tract Settlement Division set up ina reorganization of the Office ae = 
conversion on November 20, 1944. Paul E. Alyea, the first head of t - a 
vision, was succeeded (probably in the summer of 1945) by Russell A. - . 
The Contract Settlement Division was abolished and a Contract anna: ; 
Staff was set up by an amendment of September 17, 1945, to General Adminis- 


trative Order No- 32. 


GENERAL RECORDS. 1944-45, 2 ft. 100 
Reports of the Termination School of the Army Industrial College; min- 
utes and reports of committee meetings and of meetings of the Surplus War 
Property Board; and correspondence, memoranda, and reports relating to 
organization of the Division, contract termination, interim financing, and 
settlement of individual contracts. Included are a few documents, dated 
1943, and a few documents relating to the Bates Screw Products contract 
termination, dated January 1946. Arranged alphabetically by subject or by 
name of small business firm, SWPC official, or regional office headquarters. 


RECORDS OF RUSSELL A. McCALL. 1945. 3 in. 101 

Mr. McCall was Director of the Contract Settlement Division. ‘These 
records consist of copies of instructions, regulations, and forms issued 
by Bernard Lamb, Chief of the Office of Reconversion, to field officials 
relating to the handling of contract terminations; correspondence relating 
to contract settlements of the Allied Aviation Co., the Corry-Jamestown 
Manufacturing Corp., the Puerto Rico Cap and Tire Sales Corp., the St. Clair 
Lime Co., the Schaeffer Electrical Products Co., and the Smith Heating Co.; 
and a copy of a list (dated February 25, 1946) of SWPC employees who were 
transferring to the Department of Commerce. 


RECORDS OF LEONARD W. FERRIS. 1944-45, 4 in. 102 
These records reflect the activities of Mr. Ferris as Vice Chairman of 
the Contract Termination Committee. They consist of memoranda, directives, 
and reports relating to the organization, procedures, and activities of the 
Readjustment and Contract Termination Staff, March-August 1944; reports of 
the Coatract Termination Task Committee, January-March 1944; drafts of Chair- 

man Maverick's testimony at hearings of the House Post War Planning Commit- 
tee (in June 1944) and the Senate Small Business Committee (in May 194%) on 
contract termination; a report entitled "Basic Information on Small War 
Plants and Their Termination Problems in New England," October 30, 1944; 
and "A Report to the Training Subcommittee of the Philadelphia Terminations 
Coordination Committee," January 20, 1945. Arranged alphabetically by sub- 
ject or by name of official. y 


RECORDS OF THE LOAN BUREAU 


The Loan Bureau, headed by a Chief Loan Agent responsibl 
Chairman and General Manager, was established in the sae si 
> 


ho 
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reorganization as a successor to the Loan Division. The Director of the 
Loan Division (also known as the Chief Loan Agent) had been responsible to 
the Chairman and Executive Director. The Loan Division, established by 
September ol, 1943, had replaced the Loan Branch, which operated under the 
Board of Directors through the Executive Secretary. 


: The loan function was divided into three phases: approval of applica- 
tions for loans and leases, disbursement of funds, and servicing of loans. 
The approval of applications was originally handled by the Board of Direc- 
tors on the merits of each individual case. ‘The preliminary loan plan was 
drawn up by the Board on September 15, 1942. On April 15, 1943, all Board 
decisions regarding loan applications were correlated by the Executive 
Secretary into a manual that embodied the basic loan policy of the Corpora- 
tion. The later loan policy decisions of the Board were issued by the Chief 
Loan Agent in supplemental memoranda. The second phase of the loan function-- 
disbursement of funds--was originally handled by Loan Agents of the RFC under 
an agreement of January 14, 1943, between the SWPC Board of Directors and the 
RFC. The third phase--servicing of loans--was handled by the Defense Plant 
Corporation (DPC), a subsidiary of the RFC, according to section 6 of the 
SWPC Act and under an agreement of February 25, 1943, whereby the SWPC con- 
ferred power of attorney upon the DPC to service and administer loans in 
some cases. 


The tripartite division of operations enabled the SWPC to begin oper- 
ations immediately. It, however, prevented a unified control of Loan Bu- 
reau activities and aroused criticism because of the length of time required 
to complete lease documents or to close and disburse loans. The first step 
in speeding up operations was to organize loan offices in several large 
cities where the demand for financial assistance was greatest. By June 1943 
the Loan Division had decentralized its activities and appointed regional 
loan agents in each of the 14 regional offices. Shortly thereafter the re- 
gional loan agents were authorized to approve loans under $25,000. 


The need for speeding up loan activities became greater with the pas- 
sage of the Contract Termination Act of 1944, This act provided interim 
financing for war contractors while they were awaiting settlement of their 
termination orders, and it also provided immediate funds to enable them to 
convert to peacetime production. In June 1944 the Chief Loan Agent sub- 
mitted a report to the Board of Directors recommending that the SWPC dis- 
burse its own funds through the Philadelphia Regional Office. In the latter 
part of 1944 this recommendation was put into effect. 


Frank Prince served as Chief Loan Agent from September 22, 1942, until 
his transfer to the RFC on October 15, 1945. He was succeeded by Charles L, 
Cross, who had been Chief Fiscal Analyst in charge of the Bureau's Examining 
Section since May 16, 1944. Stephen M. GaNun was head of the Loan Manage- 
ment Division; and William Dean Smysor, who had been in charge of field oper- 
ations, was assistant head, 
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27> 1946; and 

The SWPC was terminated by Executive order epee with the per- 
its lending and surplus activities were plaka: Ineluded records — ; 
tinent records, to the RFC. The records gael to lending a 
of the Loan Bureau as well as those records rela a to the Department © 
that had been withdrawn from other series transferre eee described 
Commerce. For example, folders relating to ere Pi naked Te RFC of- 
in entry 8 were withdrawn from the series describe be lending activities 
ficials apparently regarded all SWPC records relating f the documents are 
as reference materials rather than active files. None o individual docu- 
dated later than January 1946. Folders and perhaps even ding to -eubjeats 
ments were removed from sequence in series and grouped accor a together as 
Folders labeled "interim financing," for example, were groupe conatlen wee 

wt ° e ° wt 

were those labeled "loan eligibility," and so forth. When the are 1+ 
examining these records in connection with the work on this inv a ea te 
was not difficult to establish the identity of the records remove fia 
series transferred to the Commerce Department (see entries 8 and 19 . 
analysis of the Loan Bureau series was another matter, however. In t eee 
analysis the folders were segregated into series by external evidence, one 
as the color of folder labels, the typing on label captions, and the posi 
tion and cut of folder tabs. The documents within the folders were also 
examined for notations and for referrals on attached routing slips and mail 
control slips. Since most Loan Bureau documents were addressed to or signed 
by the Chief Loan Agent and were initialed by a number of officials, it was 
difficult for the compiler to identify a series as the records of a unit of 


the Loan Bureau. 


*RECORDS OF CARROLL A. GUNDERSON. 1943-44, 10 in. 103 

Mr. Gunderson, who had been a special assistant, was appointed as 
Assistant Chief Loan Agent on July 29, 1943. He resigned about October 16 ? 
1944. These records consist of memoranda, reports, time studies, and news- 
paper clippings. They relate to operations of the Loan Division and the 
Bureau, personnel matters in the Washington office and in the field liai- 
Son between the Loan Bureau and the Field Bureau, loans , publicity, and 
"special cases," Arranged alphabetically by subject. 


LOAN CREDIT CASE FILE FOR DOUGLAS VENEER CO. AT WRAY, GA, 1943, ee Boe 
104 
Consists of a loan application 2 &@ memorandum of a4 i i 
statements, and related memoranda, aires ae eee 


. 
raat RECORDS OF THE CHIEF, 1943-45, 7 ft lo 
ese records may have originally constituted se 
: : ents of 
Series. They are now in four parts: (1 correspondence, niembtoniae ee 
issuances relating Chiefly to contract settlement, liquidation. ; Qs and 
financing » regional personnel appointments , and RFC disburse ? anterim 
loans--arranged alphabetically by subject or name of SWPC arene’ a 
3 a 


"RFC CODE. " 1939-44. 4 in. 106 
4 mimeographed copy of the RFC Manual of Procedural Instructions. ‘This 
copy belonged to a "Z, Griffeth." 


“CASE FILES RELATING TO LOANS CANCELED ON OR BEFORE JANUARY 25, 1946. 
1942-6, 10 in, 107 
A typical file contains copies of the loan application; the report 

of engineering survey; the loan brief; a letter of January 25, 19h6, 

Pertaining to the cancellation of the loan or cancellation of the author- 

ity to execute the participation agreement in the loan; and related cor- 

respondence. These files were maintained by Frank Prince of the RFC. 

Arranged alphabetically by name of company. 


RECORDS OF THE LOAN MANAGEMENT DIVISION 


The Loan Management Division was established on January 30, 1945, as 
the result of an investigation of the servicing and administration of 
SWPC loans by the Defense Plant Corporation (DPC). This investigation 
was carried on by a committee appointed for the purpose by the Chairman 
and General Manager. The committee agreed that DPC administration of the 
loans was satisfactory, and it recognized that the SWPC was not in a po- 
Sition to take over the work. Because of unsatisfactory liaison between 
the SWPC and the DPC, however, the committee recommended a reorganization 
of the Loan Bureau to include a Loan Management Division that would work 
Closely with the RFC and the DPC in disbursement and administration. 


The Loan Management Division was divided into a Loan Service Section 
and a Field Section on April 16, 1945, 


*RECORDS OF WILLIAM DEAN SMYSOR. 1943-6. 1 ft, 108 
Mr. Smysor transferred probably early in 1944 from the Prime Contract 
Division to the Loan Division as Special Assistant to the Chief Loan 
Agent in Charge of Field Operations. He later served in the positions 
of Assistant Chief of the Loan Bureau in Charge of Field Operations and 
Deputy Chief of the Loan Management Division. Most of the records are 
for the year 1944 and consist of correspondence, memoranda, copies of 
forms, and reports relating to bank cooperation in loan financing, field 
trips, proposed plans for interim financing, reconversion loan financing, 
analysis of a contract termination survey in New England, and administra- 
tive matters of the Loan Bureau. Included are documents relating to Fed- 
eral Public Housing Administration prime contracts, 1943-44, and corre- 
spondence relating to Bureau personnel matters, 1944-January 1946. Some 
documents in this series may have been intended for filing among the rec- 
ords described in entry 109. Arranged alphabetically by subject; type of 
record; or name of Corporation unit or official, Government agency, or 
financial institution. 


*RECORDS RELATING TO LOAN MANAGEMENT, 1944-46, 1 ft. 109 
Correspondence, memoranda, reports, and newspaper clippings relating 


45 


= $4 


een: a oe : 


tract termination policy» 


to loan applications and loan eligibility, con 3 manual of loan 


dit reports, field trips, and personnel matters; “al 
econ drafts of histories of the Loan Bureau's aon ee pecande 
regional offices; and lists of regional office personnel. oe aie 
are chiefly for the period January 1945-January 1946. ee, pean 
betically by subject, type of record, or name of correspondent © 
gional office headquarters. 


O 
*CORRESPONDENCE OF STEPHEN M, GaNUN. 1943-46. 10 in. 110 

Mr. GaNun transferred about November 1, 1944, from the Philadelphia 
Loan Office to the Washington office as Deputy Chief of the Loan pups 
for Field Operations. He also became head of the Loan Management Divi 
sion on February 12, 1945. Most of these records are for the period Oc- 
tober 1944-January 1945. They consist of correspondence, memoranda, and 
newspaper clippings relating to loan procedure, operations, and publicity; 
to regional office personnel changes; and to bank participation in the 
lending function. Some of Mr. GaNun's correspondence as Philadelphia 
Loan Agent, 1943-44, is included. Arranged numerically by regional of- 
fice number and thereunder chronologically. 


RECORDS OF THE OPERATIONS BUREAU 


The Operations Bureau was set up by an amendment of February 28, 19hh, 
to General Administrative Order No. 1. It was headed by a Chief, who re- 
ported to the Chairman and General Manager and was responsible for the 
work of the Bureau's subordinate units. The Chief of the Operations Bu- 
reau replaced the Director of Operations, who had reported to the Deputy 
Executive Director and had supervised and coordinated the subordinate 
units but had not been responsible for their work. In April 1943 the Di- 
rector of Operations had replaced the Coordinator of the Smaller War 
Plants Division, who had supervised the subordinate units. 


sd The policy of the first subordinate or operating units evolved from 
individual, tailor made solutions" to the problems of each small busi- 
ness concern by December 1942, to securing "large volumes of procurements 
and offering them to many small plants on a competitive basis" by March 


1943, and to the "coordination of rocur " 
of 194), p ement functions" by the summer 


: The number of and the names of the subordinate uni 
time to time. The four subordinate units op 
were as follows: the Agencies Service Bra 
Branch, the Production Service Branch 

» and the Field Service, 
Service was transferred to the jurisdiction of the newly ar cig 
Bureau in the February 28, 19hh, reorganization, ii 
were redesignated as divisions instead of branche 
and, at the same time, the Industrial Service Hae eau =" 1943, 
under the Director of Staff. ‘The Agencies Service 


ts changed from 
erating by December 15, 19he, 
neh, the Industrial Service 
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Divi- 
Procurement Division on November 1, 1944. The Production Service 

sion was discontinued on February 18, 1945, when an Engineering Division 
was established in the Operations Bureau. 


Other subordinate units were assigned to the Director of Operations 
and, later, to the Chief of the Operations Bureau. Two of these units, 
the Maritime Division (also called the Maritime Staff) and the Subcon- 
tracting Division were created by September 24, 1943. The Subcontracting 
Division was merged with the Prime Contract Division on May 23, 1944, to 
form the Contract Division. The Agency Coordination Division, which was 
transferred from the Director of Staff to the Operations Bureau on Feb- 
ruary 28, 1944, was redesignated as the Agency Contact Division and trans- 
ferred to the Office of Reconversion on August 1, 1944. Other units trans- 
ferred to the Operations Bureau were the Technical Advisory Service on 
November 13, 1944, and the Surplus Property Division on June 26, 1945, 


The records of the Field Service, the Agency Coordination Division 
(or Agency Contact Division), and the Surplus Property Division are de- 
scribed elsewhere in this inventory. The records of the Office of the 
Chief of Operations, the Contract Division, the Maritime Division, the 
Procurement Division, the Production Service Division, and the Technical 
Advisory Service are described in entries 112-17. 


- we 


GENERAL RECORDS OF THE OPERATIONS BUREAU. 1943-45, 1 ft. — 111 
Chiefly reports, but including minutes of staff meetings, issuances, 
directives, newspaper clippings, copies of speeches, transcripts of 
telephone calls, and correspondence relating to Bureau organization, pro- 
cedure, personnel, and operations. Included also are a report concerning 
the electronics industry, dated April 27, 1944, and a loan file on the 
Modern Welding Co. The primary arrangement of these records is alpha- 
betical by subject; type of record; or name of organizational unit, Cor- 
poration official, or business firm. Under the heading "Field," the 
secondary arrangement is alphabetical by name of regional office head- 
quarters. Under the heading "Operations Bureau," the secondary arrange- 
ment is alphabetical by name of division of the Bureau. Under the head- 
ing "Reports," weekly progress reports are arranged alphabetically by 
name of division of the Operations Bureau and monthly reports of Govern- 
ment procurement agencies are arranged alphabetically by name of agency. 


RECORDS OF THE OFFICE OF THE CHIEF OF OPERATIONS 


The Office of the Chief was staffed b 
Bureau, the Deputy Chief, and the Executi 
ilarly, before the Operations Bureau was 
of the Director of Operations, the Deputy 
Assistant to the Director, 


y the Chief of the Operations 

ve Assistant to the Chief. Sim- 
established, the Office consisted 
Director, and the Executive 
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, ches by December 
Brower McIntyre was Coordinator of the operating cna March 1943. 


ho, Walter 0. Heinze replaced him, unofficially, early of 
aren | 20, 1943, Mr. Heinze had been appointed as the cove age 
Operations, and he served in this capacity until he resigned oO ne ee 
ber 17, 1943. C. Leigh Stevens, head of the Field Service, age roe 
as Director of Operations until Jesse French was appointed to t : P Told 
tion on February 2, 1944. When Mr. French resigned on September 17, ? 
M. Rea Paul became Chief of the Operations Bureau. 


RECORDS OF WALTER 0. HEINZE. 1942-3, 1 ft. ile 

Mr. Heinze was a member of the WPB Planning Committee that in Decem- 
ber 1942 began to organize, coordinate, and define the activities of the 
operating branches of the SWPC. By April 20, 1943, he had been appointed 
as the first Director of Operations, a position that he had held unof- 
ficially since early in March. He served as Director of Operations until 
he resigned on September 17, 1943. These records reflect Mr. Heinze’ 
activities both as Planning Committee member and as Director of Operations. 
They consist of correspondence, memoranda, and reports pertaining to the 
organization and activities of the operating divisions, the operation of 
their programs, and their relationship with Government procurement agen- 
cies. Arranged alphabetically by subject or by name of organizational 
unit, regional office headquarters, or person. 


RECORDS OF JESSE FRENCH. 1944, 3 ft, 11 

Mr. French served as Deputy Director of Operations from May 20, 1943, 
until he was appointed as Director on February 2, 1944, ‘These records 
consist of correspondence, memoranda, and reports relating to procure- 
ment, production, civilian requirements, contract termination, reconver- 
sion, surplus property, the paint program, the rubber program, and other 
matters concerning the Operations Bureau. The records are in three parts: 
(1) those arranged alphabetically by subject or by name of Corporation 
official, business firm, or Government procurement agency; (2) those ar- 
renged chronologically, February-September 1944; and (3) those arranged 
hierarchically by name of organizational unit or official of the Opera- 
tions Bureau, the SWPC, or Government procurement agency. 


RECORDS OF M. REA PAUL. 1943-46. 3 £t, 


‘ar. Paul was appointed as Special Assistant to i 
gust 15, 1943; as Director of the Contract Bien cue i, 
and as Chief of the Operations Bureau on September 17, 1944, 1, G4 
Ords consist of correspondence with small business firms aia Co ese rec- 
procurement agencies, interoffice memoranda , newspaper clippi vernment 
reports relating to activities of the Operations Bureau Rear 
s- 


trative units. Included are records, 1941-ho 
“ of B,. T, 
of WPB's Facilities Service Section of the Coptecee mi? pomots Chief 


7, nt 
relating to the "Stanley Plan" for bringing ¢ ract Distribution Branch, 
prime 


114 


Us 
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Arranged alphabetically by subject or by name of organizational unit or 
official of the SWPC, other Government agency, or small business unit. 


RECORDS OF VINCENT J, LACKE. Nov. 1942-Apr. 1944, 1 ft. 115 

These records reflect the activities of Mr. Lacke as Deputy Chief of 
the Industrial Service Division of the Operations Bureau, as Assistant 
Director of Operations, and as Assistant to the Chief of the Operations 
Bureau. They consist of consultants' interview reports concerning small 
Plants, November 1942-January 1943, and of correspondence and memoranda 
relating to organizational problems, procurement, and subcontracting. 
Arranged alphabetically by subject or by name of Government agency, small 
business firm, Corporation official, organizational unit, or regional of- 
fice headquarters, 


RECORDS OF J. KENNARD WEDDELL. 1944-46. 3 ft. 116 
These records reflect Mr. Weddell's activities chiefly as Deputy 
Chief of the Operations Bureau from November 1, 1944, to January 196, 
but include a few records documenting his activities as Director of the 
Agencies Service Division of the same Bureau from September 2 to Octo- 
ber 31, 1944, They consist of correspondence, memoranda, reports, tabu- 
lations, and procedural issuances relating to procurements for lumber, 
the special shell program, barges, cargo bodies, and heavy artillery 
ammunition; to foreign trade development; to surplus property; and to 
Operations and procedures of the Bureau. The records are in two parts: 
(1) those arranged alphabetically by subject or by name of person, Govern- 
ment procurement agency, or Bureau organizational unit; and (2) those ar- 
ranged chronologically, November 1, 1944-July 31, 1945. 


CORRESPONDENCE RELATING TO SURPLUS PROPERTY. 1945-46, 2 ft. 117 

Correspondence with small business firms, Members of Congress, and 
veterans relating to priorities on material and equipment declared sur- 
plus by the Government and to the procurement of this property. Arranged 
alphabetically by name of correspondent. 


"SECRET FILE." 1943-4, 3 in, 118 

This file, maintained by the Operations Bureau, consists of procure- 
ment reports listing name, quantity, and price of each product needed by 
Government procurement agencies. Included is a memorandum of August 26, 
1946, transmitting the file to the Administrative Services Section of 
the Office of Small Business, 


RECORDS RELATING TO "SPECIAL CASES." 1945, 5 in, 119 

A special case, according to Supplement No. 1 of General Administrative 
Order No. 6, was "any special request for emergency assistance in procur- 
ing business for a specific plant . , ¢« » Which requires special or extra- 
ordinary executive action by the Corporation." Such a request might orig- 
inate with the small business concern itself or with a Member of Congress 
another Government agency, or an SWPC official. the designation of a ; 


hg 


aus 
y the Chief of the Operations Bureaus 


Reynolds « 
ive Assistant, ‘ 5 
is Execut ere of Congress» inter 
umber » from 


request as a special case was made b 
and the case itself was handled by h 
Tese records consist of correspondence with Memb es 
office memoranda, and reports. Arranged by special cas 
OB1 through 0B18. 
120 
RDS OF LOUIS C, REYNOLDS. 1945-46. 10 in. — 
ae oe records reflect the duties of Mr. Reynolds as Se 
ant to the Chief of the Operations Bureau from February 1945 Me ae 
uary 1946. They consist of minutes and related memoranda of ae 
ment Policy Board and its Subcommittee on Post War Procuremen a ae 
procedural issuances pertaining to disposition of surplus prope A ae 
memoranda relating to internal administrative matters. Arranged alp 


_ petically by subject or by name of person. 
RECORDS OF THE CONTRACT DIVISION 


The Contract Division was established in the Operations Bureau by 
General Administrative Order No. 28 of May 23, 1944, to handle contract 
activities. The same administrative order abolished the Prime Contract 
Division (also known as the Prime Contracting Division) and the Subcon- 
tracting Division (also known as the Subcontract Division), both of 
which had been organized on September 23, 1943. Contract activities for 
the Smaller War Plants Division had been handled originally by the Con- 
tract Department (or Contract Division) of the WPB and later by the 
Board of Directors. In February 1943, when the SWPC let its first prime 
contract to the Federal Public Housing Authority, the Board of Directors 
appointed Board Member James T. Howington as Contracting Officer and 
Major Carroll W. Dunning as Deputy Contracting Officer. As other prime 
contracts were placed, other Board members were appointed as contracting 
officers. This procedure was changed with the organization of the Prime 
Contract Division and the Subcontracting Division. The former Division 
entered into contracts with Government procurement agencies for prime 
contracts and obtained bids from small business concerns for subcontracts. 
The Subcontracting Division developed plans, programs, and methods for 
increasing subcontracts to small business concerns, including the forma- 
tion of production association pools. With the establishment of the Con- 
tract Division, there were three methods of contracting: (1) contracts 
were solicited from procurement divisions of the Maritime Commission and 
of the War, Navy, and Treasury Departments to be let to small plants ; 
aoe Cora: Dido ios acted as prime contractor in taking a prime con- 

procurement agent and letting out subcontracts ; and 


(3) subcontracts for smaller pl 
eaetewe. plants were solicited from large prime con- 


Herbert Lame was appointed as Director of the © 
on 
June 1, 1944, He was succeeded by M. Rea Paul on fae a = = 
8 e a 


was succeeded on September 17, 1944, by Ma Dunn 
Director since June 1, 19h}, ee ee ‘ng, who had been Deputy 


. 


GENERAL RECORDS, 1943-45, 8 in. 121 


Correspondence, memoranda, and reports relating to prime contracting 
and subcontracting activities chiefly for ammunition production and, after 
Contract termination, for shell unloading and disposal of salvage. These 
records are in two parts: (1) those arranged alphabetically by subject, 
by type of record, or by name of contract program, contractor, or subcon- 
tractor; and (2) those arranged numerically by regional office number. 


Records of the Pooling Section 


The Pooling Section of the Program Branch of the Contract Division 
at first had been the Pooling Branch of the Subcontracting Division. It 
continued the activities of the Contract Distribution Branch of the WPB 
that assisted in mobilizing the production facilities of small plants by 
the formation of pools or "war production associations." In order to 
utilize pools as a means of stimulating production, it was necessary to 
devise procedure to exempt the pools from prosecution or civil action 
under antitrust legislation and the Federal Trade Commission Act. Proce- 
dure by which more than 200 pools were created between November 1941 and 
September 1942 was described in a letter of October 4, 1941, from the 
Attorney General to the General Counsel of the Office of Production Man- 
agement, in which it was stated that approval for the formation of small 
business pools had to be obtained by the WPB from the Attorney General. 


Procedure for creating pools remained unchanged even though section 
12 of the Smaller War Plants Act provided for tighter controls over pool- 
ing activities. Section 12 directed the WPB Chairman "in his discretion" 
to withdraw approval of a pool by notifying the Attorney General; it di- 
rected the Attorney General to report to Congress periodically on pooling 
operations; and it directed the publication of pool certificates in the 
Federal Register. 


The provisions of section 12 were disregarded because the formation 
of pools as a method of getting business for small plants was for the 
most part discontinued after the Corporation was established. Only 18 
pooling agreements were cleared through the SWPC during the chairmanship 
of Lou Holland, whereas more than 200 pools had been created between No- 
vember 1941 and September 1942. This drastic cut in the number of approved 
pools was caused in part by WPB restrictions on the type of pools author- 
ized. ‘To avoid antitrust problems, the WPB favored "non-horizontal" pools, 
that is, those consisting of enterprises not in the same 
The nonhorizontal pools were not successful because of t 
membership. The WPB authorized horizontal 


manufactured by them. 


In the spring of 1943, when additional re 


quests for the format 
pools were received, officials of the Legal Di ion of 


vision and the Pooling Branch 


D1 


lude the pro- 
concerned themselves with revising pooling procedure seer prepare a by 
visions of section 12. The revision of pooling proce emitted to the 
John B. Weir, Chief of the Pooling Branch, and was re ies active 
regional offices on November 2, 1943. In 1945 there w 


pools. 


= ft. 
CASE FILES FOR POOLING ASSOCIATIONS APPROVED IN 1942. 1942-45. 1 


122 


cla- 
Copies of articles of association and of correspondence Ricca 
tions, individual members, and officials of the Labor Departm es 
Justice Department, the SWPC, and the WPB relating chiefly to o enn 
tion and certification. Arranged alphabetically by name of asso 
RECORDS OF JOHN B. WEIR RELATING TO POOLING ASSOCIATIONS. 1943-46. 5 


10 in. ae 
Mr. Weir was Chief of the Pooling Branch. These records consist o 


progress reports; "questionnaires on status of pools 3" memoranda and re- 
ports relating to pooling organization and procedure, including a copy 

of a report entitled "War Production Associations and Pools," prepared 

by Mr. Weir and transmitted to the regional offices on November 2 » 1943; 
and correspondence with the Justice Department and the WPB General Coun- 
sel relating to certification of pools, with the Labor Department re- 
lating to the approval or cancellation of pools, with the SWPC Field and 
Operation Bureaus relating to the organization of pools, and with the 
associations relating to their dissolution (1943-4) and to the revoca- 
tion of clearance (1946). These records are in two parts: (1) those ar- 
ranged by subject or by type of record, and (2) those in folders labeled 
"to be filed in case files” or "segregate and file." (See also entry 51.) 


CASE FILES FOR POOLING ASSOCIATIONS APPROVED ON OR AFTER MARCH 25, 1943. 
19h2-45, 1 ft. 12h 
Copies of articles of association and of correspondence with associa- 

tions, individual members, and officials of the Labor Department, the 

Justice Department, the WPB, and the SWPC relating Chiefly to organiza- 

tion and certification. Arranged alphabetically by name of association. 


REPORTS AND RELATED RECORDS OF POOLING ASSOCIATIONS. 1942-45, 5 an, 


Progress reports, reports of investi ran = 
: gations, and related memo 
Includea are lists of war production pooling associations and ee - 
naires on status of pools," Arranged by regional office number a 


lists of active, inactive, and dissolved pools are at the beginni 


the series, ng of 


ferred to the SWPc, They consi 


Branch manual ; vouchers ; travel 


These records of the WPB were trans 
of a copy of the Contract Distribution 
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authorizations and related correspondence; monthly progress reports of 
field offices, May-October 1941 and January 1942; reports of awards for 
contracts made by the Rochester District Ordnance Office; and correspond- 
ence of James P. Bull, Chief of the Administrative Unit of the Contract 
Distribution Branch, relating to personnel and administrative matters. 
Arranged in the order listed. 


Records of the Lumber Section 

By the provisions of General Administrative Order No. 30, a Lumber 
Section was established in the Contract Division of the Operations Bu- 
reau on March 31, 1945. It was abolished on August l, 1945. Its chief 
purpose was to aid small mills in increasing lumber production. Opera- 
tions Procedure No. 5, issued on May 19, 1945, outlined the responsibilty 
of the Chief of the Lumber Section for presenting the lumber program to 
the appropriate Regional Directors and for coordinating interregional 
lumber activities; and it also established operating and reporting pro- 
cedure for the Section. Granville B. Fuller, who had been Manager of the 
Lumber Procurement Division of Region I (see entries 40 and 41), became 
Chief of the Lumber Section. 


Accompanied by two lumber specialists, Wilfred H. Drath and Melville W. 
Lyon, Mr. Fuller visited sawmills and lumberyards in lumber areas in the 
Albany and Utica District Offices of Region II, in the State of Maine in 
Region I, in the State of Virginia in Region III, anda number of offices 
in Region IV. 


GENERAL RECORDS. 1945-46. 10 in. 127 

Inspection reports of lumber mills; progress reports of field activi- 
ties of the Section; and memoranda, job descriptions, and directives re- 
lating to the establishment, organization, and operation of the Section. 
The records are in four parts: (1) reports of Wilfred H. Drath and 
Melville W. Lyon; (2) lists of loan cases; (3) a subject file (comprising 
most of the records), arranged alphabetically by subject or by name of 
lumber company or of Government lumber or procurement agency; and (4) re- 
gional records, arranged by region number. 


*MISCELLANEOUS RECORDS RELATING TO LUMBER ACTIVITIES. 1943-45. 2 in. 
128 

Correspondence, memoranda, reports, and directives relating to the _ 
establishment of the Lumber Section in March 1945; a report on personnel 
for the New England Lumber Program, December 19, 1944; and correspondence 
and reports relating to the lumber situation, 1943-44. Most of the rec- 
ords were accumulated by M. Rea Paul and were withdrawn in January 1946 
from the series described in entry 14. Included are a few documents 
withdrawn from lumber records of S. Abbot Smith and Nathaniel Dyke. Ar- 
ranged in the order listed. (See also entries 11 and ho.) 
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RECORDS OF THE MARITIME DIVISION 


The Maritime Division was established in the reorganizayeor se 
ruary 28, 1944. It replaced the Maritime Staff, which was ged ie rete 
ably in February 1943 to work on procurements originating in arent 
Commission. The Maritime Staff was directed by a Special Assis “s 
the Chairman until the Director of Operations was given = onan eee 
sponsibility, probably in September 1943. ‘The Maritime Division @ | spit 
the Shipbuilding Section of the Agencies Service Division, which ha oe 
responsible for all other marine or small vessel procurement. The Ma _ 
time Division was established to develop SWPC participation in the cal 
ment programs not only of the Maritime Commission but also of the War an - 
Navy Departments, the War Shipping Administration, large shipbuilders , an 
foreign governments. It maintained liaison with the Maritime Commission, 
the Navy Department's Bureau of Ships, the Army Transportation Corps, the 
Foreign Economic Administration, the Lend-Lease Administration, and pro- 
curement agencies of foreign governments. 


Howard J. Stalcup, formerly Director of a Smaller War Plants Section 
in the War Department, served as Special Assistant to the Chairman in 
charge of the Maritime Staff, probably from February until his resignation 
in July 1943. His successor, Charles C. Plummer, served as Chief of the 
Maritime Staff from July 1943 until he resigned in February 194). 

Mr. Plummer was succeeded by William E. Flanagan, who served as Chief of 
the Maritime Division. 


RECORDS OF THE MARITIME STAFF, 1940-h5, oO ft. 129 
Interoffice memoranda relating to procurement matters and to the 
establishment of the Maritime Staff; correspondence relating to marine 

procurements, chiefly for the period 1943-4} ; and monthly reports of 
awards for contracts placed by the Maritime Commission with small war 
plants, June 1943-January 1945. Some records originally in this series 
were transferred to the series described in entry 130. Arranged alpha- 
betically by subject or by type of record. 


RECORDS OF WILLIAM E, FLANAGAN. 19)43-h6, 3 ft. 130 
Correspondence with shipbuilding companies, small business plants 
officials of regional offices, and procurement officials of other outs 
ment agencies and of foreign purchasing missions relating to marin 
curenents and disposal of surplus vessels; copies of budget heari 
photographs; drafts of histories of the Maritime Division; reports of 
subcontracting activities; reports of meetings of shipbuilders and ; 
lated correspondence; and interoffice memoranda, directives, and oo 
issuances relating to the Maritime Division's organization ; tg 
and activities under the SWPC ana the Office of Small Busin ce 
cluded are records transferred from the series described i cates i 
Arranged alphabetically by subject, type of record, or bans pp 


A chronological file, December 19)5- of person, 
series, 945-April 1946, is at the end of the 
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"MARITIME REFERRALS." 1943-45. 1 ft- i 
Correspondence with ce of SWPC regional offices, the Maritime 
Commission, and small business concerns, and with Members of Congress re- 
lating to companies applying for contracts. Arranged alphabetically by 

name of small business concern. 


"SPECIAL APPLICANT FILE." 1943. 10 in. 13e 
This file relates to certain small war plant applicants selected to 
show the effectiveness of maritime procurement procedures established by 

the SWPC and the Maritime Commission. These special applicants were 
chosen on the basis of outstanding productive ability and capacity, and 

a special effort was made to secure contracts for them. Not more than 6 
special applicants were selected from each of the 14 regions. These rec- 
ords consist of lists of applicants, brochures describing their facilities, 
and correspondence relating to the program. Arranged by number assigned 
to each applicant. General correspondence is at the beginning of the 
series. 


RECORDS RELATING TO PROCUREMENTS AND AWARDS. 1943-45. 3 ft. 133 

Procurement reports, contract placement reports, periodic progress 
reports, and related correspondence pertaining to procurements and the 
awarding of contracts for the Army Transportation Corps, the Maritime 
Commission, and the Navy Department's Bureau of Ships, 1945; correspond- 
ence with business firms and officials of regional offices and reports 
concerning regional distribution of contracts, 1944-45; and correspond- 
ence and reports of the Shipbuilding Section (later known as the Ship- 
building Branch) of the Agencies Service Division and of the Maritime 
Division regarding contracts for shipbuilding and for fishing boats for 
Federal procurement agencies and for Russia, 1943-45. Arranged by type 
of record or by name of procurement agency. 


REGIONAL OFFICE CORRESPONDENCE. 1943-44. 10 in. 134 
This correspondence was exchanged between Gerry H. Eser, Chief of the 
Shipbuilding Branch of the Agencies Service Division (he was later the 
Deputy Director of the Maritime Division), and regional shipbuilding 
representatives. It pertains to the awarding of contracts, procurements, 


and relations with shipbuilding companies. Arranged by regional office 
number. 


RECORDS OF THE PROCUREMENT DIVISION 


The Procurement Division of the Operations Bureau was established 
on November 1, 1944, to maintain liaison with Government procurement 
agencies. The Division was formed by the consolidation of two units of 
the Operations Bureau--the Procurement Staff and the Agencies Service 
Division. The Procurement Staff had been known as the Liaison Specialists 
Staff from April 10 until May 23, 1944. ‘The liaison specialists in the 
field had reported to the Regional Directors before the Procurement Staff 
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origin in the Agencies 


in the Smaller War 7 
racts from Govern 


was set up. The Agencies Service Division had its 
Contact Branch, established on November 11, 1942, 
Plants Division as an operating branch to secure cont 
ment procurement agencies for small business firms. 
the Agencies Contact Branch had become the Agencies 
responsibility for developing cooperative working rela nan. he 
curement agencies and for securing requisitions for contracts. eee 
Branch became the Agencies Service Division on September 24, 1943; rt 
continued to maintain liaison with Government procurement agencies. : 
also directed the attention of Government procurement officials to the 
potential productive capacity of small business firms. 


Service Branch, with 


Orville S. McPherson served as head of the Agencies Service Branch 
and Director of the Agencies Service Division from December 1942 until he 
was succeeded by J. Kennard Weddell on September 2, 1944. Mr. Weddell 
became Deputy Chief of the Operations Bureau on November 1, 1944; and 
Eugene F. Kinnaird, who had been head of the Procurement Staff, was ap- 
pointed as Acting Director of the Procurement Division. Mr. Kinnaird 
served in that position until December 7, 1945, when he was appointed as 
Director of the Surplus Property Division. 


GENERAL RECORDS OF EUGENE F. KINNAIRD. 1944-45, 3 ft. 135 
These records reflect the activities of Mr. Kinnaird as head of the 
Procurement Staff and as Acting Director of the Procurement Division. 


By December 18, 1942, 


tionships with pro- 


They consist chiefly of correspondence, memoranda, reports, and directives 


relating to (1) organizational and procedural matters, arranged hierar- 


chically by name of organizational unit; (2) regional requests for special 
assistance on procurements, arranged numerically by regional office number 


and thereunder alphabetically by name of liaison specialist; (3) special 


cases, arranged alphabetically by name of company; and (4) special procure- 


ments ; arranged in part alphabetically by name of procurement program and 
in part by name of procurement agency. Included are minutes of meetings 
of liaison specialists. Arranged in the order listed, 


CHRONOLOGICAL FILE OF EUGENE F. KINNAIRD. 19bh-45, 5 in, 136 
Copies of correspondence and memoranda reflecting the activities of 
Mr. Kinnaird from April 1944 until May 1945. Arranged chronologically. 


RECORDS RELATING TO A SURVEY OF PLANT FACILITIES FOR MANUFACTURING 


CRANKSHAFTS. 1942. 4h in, 137 


t of the Contract 
The purpose of the 
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NS 


Info i . He tty, requested the services of R. A. Downwards, 
Soe cP he eieering Ot = the Facilities Investigation Branch, 
in making a physical survey of the manufacturing facilities. Mr. Downward 
inspected facilities in Pennsylvania, New York, Michigan, Illinois, Indi- 
ana, Wisconsin, and Iowa from May 12 until June 19, 1942. 

The records consist of copies of Mr. Downward's reports; correspondence 
with the WPB, the War Department, and company officials; copies of forms; 
and newspaper clippings. Arranged by type of record. 


RECORDS OF B. K. SLAUGHTER RELATING TO THE PROCUREMENT OF SUPPLIES FOR 
TIRE AND TUBE COMPANIES. 1943. 1 in. 13 
Mr. Slaughter was an official of the Smaller War Plants Division. 

These records consist chiefly of correspondence, reports, bids, and a 

Schedule of supplies for recapping tires. Included are information 

copies of letters of officials of the WPB and the Treasury Department. 


Records of the Army Branch 


The Army Branch was organized in the Agencies Service Division of 
the Operations Bureau on June 1, 1943, to obtain procurements from the 
War Department. The Branch at first operated under an agreement of 
October 30, 1942, between the SWPC and the Army Service Forces of the 
War Department. Under the terms of this agreement, procurement special- 
ists examined procurement directives issued by the headquarters of the 
six Army technical services to determine items suitable for production by 
smaller war plants. ‘The working relations between the SWPC and the Army 
Service Forces were revised on April 21, 1944, to permit the Army Branch 
to obtain individual working agreements with each of the Army technical 
services: the Chemical Warfare Service, the Corps of Engineers, the 


Ordnance Department, the Quartermaster Corps, the Signal Corps, and the 
Medical Department. 


The Army Branch was headed by a Chief, who directed activities of 
procurement officers assigned to the headquarters offices of the Army 
technical services and the liaison specialists assigned to the field of- 
fices of the Army technical services. 


RECORDS OF GEORGE J. HOEFLICH. 1943-46. 5 ft, 
Mr. Hoeflich was Chief of the Army Branch, 
correspondence and memoranda with procurement s 
Cialists, and War Department officials; 
ments for items such as heavy artillery 
cargo bodies, aerosol dispensers, insect 


139 
These records consist of 
pecialists, liaison spe- 
reports relating to Army procure- 
ammunition, steel barges, wooden 


tion and operation of the Branch, The re 
relating chiefly to activities conducted under the SWPC-War Department 
agreement of October 30, 1942, and (2) those relating chiefly to activities 
conducted under the revised agreement of April 21, 19h, Records in part 

¢ have six primary subject headings: Army Branch, 


Chemical Warfare Sery- 
ice, Corps of Engineers, Ordnance, Quartermaster, and Signal Corps, The 


cords are in two parts: (1) those 


oT 


well as the secondary 
lphabetical py sub 
| fficiale 


records in part 1--as 
records in part 2--is 4 
of organizational unit or Oo 


primary arrangement for the 
arrangement for most of the 
ject, type of record, or name_ 


RECORDS OF THE PRODUCTION SERVICE DIVISION 


Bureau was estab- 
Branch of the 
facilities of small 


Te Production Service Division of the Operations 
lished by December 18, 1942, as the Production Service 


d the 
Smaller War Plants Division. ‘The Branch examine aed 
plants in order to determine if the plants could produce the items nee 


for war production; it submitted the names of these plants to the slesbae 
Board for approval; and, when necessary, it rendered engineering ae <a 
to the plants. By March 25, 1943, the Production Service Branch ha a 
come the Production Service Division, one of the operating divisions un er 
the supervision of the Coordinator. The Director of Operations was given 
responsibility for the supervision of the Division on September oh, 1943. 
Its chief function was to analyze projected and established procurements 
in order to determine how the services of small plants could be utilized 
in producing the items needed for war production. The Division also ex- 
amined specific procurements in order to determine whether the prime con- 
tracts should be (1) taken by the SWPC, (2) let to a small business plant, 
or (3) let to a large firm willing to subcontract to smaller plants. 

After the reorganization of February 28, 1944, the Division analyzed re- 
ports of available plant capacity and facilities and provided emergency 
services to guide in conversion to war production or reconversion to 
civilian requirements. When the Division was discontinued on February 18, 
1945, its records dealing with procurement activities were transferred to 
the Office of Reports and its facilities records were transferred to the 
newly created Engineering Division. 


Thomas H. Baggs was Chief of the Production Service Branch from De- 
cember 1942 until he was replaced on March 17, 1943, by J. Harold Kolseth. 
Mr. Kolseth was succeeded by F. J. C. Dresser on or about February 1, 1944, 


“RECORDS OF JOHN F. GOWEN. 1944-45. 5 in. 140 

Mr. Gowen was an official of the Production Service Division. These 
records consist of carbon copies of biweekly activities reports, Ma 31 
194h-April 30, 1945, and of monthly activities reports, Sune-Jull 19h . 
processed copies of weekly reports, 1-34, of the WPB's Gone ccnctnn Ae 


1945; agenda of action 


ions of the SWPC to actions taken 
Arranged by subject or 


OFFICE FILE OF JACOB LEVIN, 1943-6, L ft 


Mr, Levin was an official of the Pro LiL 


duction Service Division of the 
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SWPC and, later, of the Special Services Division of the Office of Small 
Business of the Commerce Department. These records consist of correspond- 
ence, memoranda, reports, issuances, newspaper clippings, and work papers 
relating to the textile and clothing program procurements through the 
Treasury Department for the Office of Foreign Relief and Rehabilitation 
(Lend-Lease). 


RECORDS OF E. AUSTIN NELSON RELATING TO THE OPERATION OF THE PAINT PROJ- 
ECT, 1943-45, 10 in. 142 
Mr. Nelson, Industrial Specialist and Chief of the Facilities Record 

Branch of the Production Service Division, was assigned on or about 

March 10, 1944, to the paint project as operating assistant to Mr. Paul. 

Later on he became supervisor of the project. These records consist of 

drafts of forms, specifications, graphs, and related correspondence, 

1943-44; lists containing names and addresses of paint manufacturers and 

pertinent employment data, paint project summaries of regional and dis- 

trict offices, and related correspondence, 1944-45; memoranda relating to 
the preparation of the paint project history; and a copy of the "Report on 

Protective and Technical Coatings Industry," dated January 15, 1944, which 

was prepared by M. Rea Paul (see entry 42). Arranged alphabetically by 

subject or by name of headquarters of regional or district office. 


*MISCELLANEOUS FACILITIES RECORDS. 1942-45. 2 ft. 143 
Audit reports, appraisal reports, reports of industrial engineers, 
building plans, purchase orders, surveys of machine facilities, corre- 


spondence relating to appraisal of loan applications, and some photographs. 
Arranged alphabetically by name of company. 


RECORDS RELATING TO WILLIAM C, OSTERHOLM. 1942-43. 3 in. Thy 
Mr. Osterholm was with the Smaller War Plants Division of the WPB 
until May 1943 as Principal Industrial Specialist and with the SWPC from 
May until September 1943 as Principal Contract Specialist. These records 
consist of copies of Mr. Osterholm's correspondence with the Modern Weld- 
ing Co. and the Kramer Machine and Engineering Products Co., summaries 


of his activities relating to these two companies, and investigative re- 
ports. 


RECORDS OF THE TECHNICAL ADVISORY SERVICE 


The Technical Advisory Service was set up to provide technical as- 
sistance to small business concerns. It was organized by Maj. (later 
Lt. Col.) Bert H. White, Liaison Officer between the Army Air Forces and 
the SWPC. Its method of operation was to submit a summary of a problem 
from an inquiring manufacturer to a source of technological information 
in industry, university circles, or the Government for coment. On the 
basis of the comments received, the Technical Advisory Service prepared 
the condensed reports described in entry 147. the Service did no re- 
search or testing but rather acted as a referring agency, drawing on 


29 


the owners 
accumulated nonconfidential technological information ine oe information 
of small business enterprises abreast of current technoLlog 
in their fields. 


1943. 

The Technical Advisory Service began its operations on ee 

Headed by a Chief, it was under the jurisdiction of the Fiel cpanciered 
known as the Field Bureau) until November 13, 1944, when it was 
by General Administrative Order No. 33 to the Operations Bureau. 


SUBJECT FILE. ighd-k5, 5 in, i? 

Correspondence and memoranda of the Technical Advisory Service ie 
officials of the Agency Contact Division, field technical consultan ee 
and other Government agencies relating to production processes and me a ? 
requests of small manufacturers for technical information, and appropr a 
ate referrals of these requests. Arranged alphabetically by subject. 


document relating to the Service's liaison policy is at the beginning of 
the series. 


PUBLICATIONS OF THE TECHNICAL ADVISORY SERVICE. 1945, 2 in, 146 
Copies of indexes to “problem reports," a copy of the history of the 
Technical Advisory Service, anda copy of a speech delivered by Mr. Maver- 

ick on March 8, 1945, entitled "International Exchange of Technological 


Information to Assist Small Manufacturers All Over the World," Arranged 
in the order listed, 


"PROBLEM REPORTS." 1043-46, 3 rb, 147 
Mimeographed copies of reports on industrial problems, which were 


sory Service staff in response to requests 
from small manufacturers for solutions to specific 


ing the same problem. Ar. 
ranged alphabetically by subject classification 


was the symbol for leather ), thereunder numerically by regional office 
number, and thereunder numerically by report number. For alphabetical 


classifications of 


RECORDS OF THE FIELD BUREAU 
SSRORDS OF THE FIELD BUREAU 


The Field Bureau (establishea in Februa i ; 
; ry 1944) had its 
the Field Control Branch, which was set up by November 11. ie ion 
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of the operating branches of the Smaller War Plants Division, with 
Charles H. McArthur as Director. ‘The name of the Branch was changed 

to the Field Service Branch under provisions of the Smaller War Plants 
Division's Operating Circular No. 7, dated December 18, 1942. Its func- 
tions, as defined in WEB Administrative Order No. 2-75 of January 7, 1943, 
were to effect liaison between the departmental units of the Smaller War 
Plants Division and the field offices and to direct field operations. 
Early in February 1943 Mr. McArthur began to assemble a small Washington 
staff. He also appointed 6 liaison specialists (later known as regional 
representatives) to coordinate activities in the 12 regional offices of 
the WPB, which were located in Boston, New York, Philadelphia, Atlanta, 
Cleveland, Chicago, Kansas City (Mo.), Dallas, Denver, San Francisco, 
Detroit, and Minneapolis. (The positions of the six regional representa- 
tives were discontinued in June 1943.) 


On March 25, 1943, the Field Service Branch of the Smaller War Plants 
Division became the Field Service Division, one of the operating divisions 
of the SWPC under the Coordinator. According to instructions issued on 
April 19, 1943, the 12 Regional Directors of the WPB were to transfer 
certain personnel to the SWPC Regional Directors to serve as a nucleus of 
the SWPC field force, known as the Field Service; and the former Deputy 
Regional Directors of the WPB were to become the SWPC Regional Directors. 
In April 1943, in the interest of further decentralization, the SWPC 
Chairman created Regional Boards of Directors (later called Boards of 
Governors). These Boards were to consist of the Regional Directors of 
the WPB and the SWPC and two representatives each of small business, large 
industry, the distributive trade, civic affairs, and the banking industry. 
The Board members were to represent the various business elements of the 
region and, if possible, were to come from different sections of the re- 
gion. 


After a reorganization of September 24, 1943, the Field Service Divi- 
sion became the Field Service--a designation used to refer both to the 
Washington staff and to the field force. According to General Administra- 
tive Order No. 1, issued on September 24, 1943, the Director of Field Serv- 
ice was to be under the supervision of the Director of Operations. The 
positions of Director of the Field Service and Director of Operations were 
both held by C. Leigh Stevens from about October 1, 1943, until he re- 
signed from the Corporation, effective January 31, 1944. (Mr. Stevens, 
who had replaced Mr. McArthur as Director of the Field Service Division 
in May or June 1943, was appointed as Director of Operations to succeed 
Wallace Heinze, who had resigned on September 17, 1943.) 


Ray H. Haun became Acting Director of the Field Service on Febru- 
ary 2, 1944, The duties and responsibilities of the Field Service (that 
is, the SWPC field force) were defined in General Administrative Order 
No. 18 of September 24, 1943. Officials in the field were to report and 
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era~ 
be responsible, through the Regional Directors, to the paneetor a pees 
tions. The Regional Directors, in turn, were to be responsi Sects andl 
Boards of Governors. Two additional regional offices, one se ea na ented 
one in Los Angeles, were established probably in September 19 oa sere 
functions of the field offices were as follows: to mobilize pro pis 
facilities of small business concerns for war and essential aarp ie 
duction; to cooperate with the field service of the WPB in obtaining fe 
terials and equipment needed by small business; to maintain liaison mo 
decentralized procurement offices of the Government; to obtain noncon 
fidential technical and research information in order to assist small 
business concerns in solving their production problems; and to facilitate 
the execution of prime contracts and subcontracts. 


The position of Director of the Field Service was abolished and the 
Field Bureau, headed by a Chief, was established under an amendment of 
February 28, 1944, to General Administrative Order No. 1. Ray H. Haun 
became Chief of the Field Bureau on May 8, 1944. He resigned on Octo- 
ber 4, 1944, and was replaced on the following day by William C. Wright, 
who was appointed as Acting Chief. Mr. Wright later became Chief of the 
Bureau. Under General Administrative Order No. 29 of June 19, 1944, the 
Chief of the Field Bureau was to report to the Chairman and General Man- 
ager of the Corporation and was to be responsible (1) for directing the 
Field Service, (2) for assisting the Chairman and General Manager in 
developing techniques of field operation, and (3) for serving as the 
focal point of contact for the Regional Directors. 


The Field Bureau as such was abolished on April 21, 1945. Members 
of its staff were assigned to the Office of the Chairman. The Chief of 
the Field Bureau, William C. Wright, served as Special Assistant to the 
Chairman in Charge of Field Activities. The Regional Boards of Governors 
were abolished on June 30, 1945. 


ae The regional offices of the Smaller War Plants Corporation were as 
ollows: 


Region Location 
I Boston, Mass. 
II New York, N.Y. 
III Philadelphia, Pa. 
IV Atlanta, Ga. 
Vv Cleveland, Ohio 
VI Chicago, Ill. 
ae Kansas City, Mo. 

Dallas, Tex, 

= Denver, Colo. 
a San Francisco, Calif, 
ore Detroit, Mich, 


Minneapolis, Minn, 
XIII Seattle, Wash, 


Los Angeles, Calif, 
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GENERAL RECORDS. 1943-46. 4h ft. 148 

Minutes, agenda, and summaries of interregional meetings, meetings of 
the Regional Directors (September 14-17, 1943; October 24-26, 1944; De- 
cember 11-13, 1944; and April 30-May 2, 1945), and 1944 meetings of the 
area chairmen; reports, correspondence, and photographs of the San Fran- 
cisco International Conference held on April 25, 1945; field directories; 
memoranda and maps relating to regional and district boundary changes; 
drafts of a history of the Field Bureau; reports of field trips (filed 
under "Travel"); correspondence with liaison specialists and members of 
the Boards of Governors; correspondence, memoranda, and procedural issu- 
ances relating to cooperation with other Government agencies, reporting, 
labor consultants, industrial development corporations, civilian require- 
ments, contract settlement and termination, subcontracts, and surplus 
property; reports, memoranda, Executive orders, and legislative documents 
relating to the organization of the SWPC; and memoranda relating to per- 
sonnel applications, appointments, and draft deferments. Arranged alpha- 
betically by subject. 


CORRESPONDENCE OF THE CHIEF OF THE BUREAU. 1943-44. 2 ft. 149 
Chiefly correspondence with field officials and officials of other 
Government agencies, but also included are memoranda and reports. These 
records pertain to field operations and activities, manpower, interagency 
coordination of field work, and controversies with members of the Boards 

of Governors and other field officials. This series may include a few 
folders originally with the records described in entry 65. Arranged al- 


phabetically by subject or by name of field official, Corporation unit, 
or Government agency. 


CORRESPONDENCE WITH FIELD OFFICES, 194h-h5, 9 ft. 150 
Correspondence with regional and district office officials and with 
members of the Boards of Governors. Included are a few reports. Arranged 
by regional office number, I through XIV, and within each region under the 
following headings and in the order listed: Administration, Programs- 
General, General-Meetings (for Region I only), Board of Governors, and 
Monthly Progress Reports. At the end of the series are a few progress 

reports (for the year 1943) for some of the regions. 


FIELD LETTERS AND MEMORANDA. 1943-45, 3 ft, 

Pertain to administrative matters, procedural instructions, and organ- 
izational changes. The "Field Letters" are for the period January 20, 
1943-March 29, 1944; they are arranged numerically, Nos. 1-83, with attach- 
ments and amendments interfiled. ‘The "Memoranda to the Field" are arranged 
chronologically for the period January 1943-December 1944, and by subject 
for the year 1945; and there is an index to the 1945 memoranda. 


"COMPANY CORRESPONDENCE." 1944-45, 2 Ft, 

Chiefly correspondence with field off 
and the public relating to the securing 
supply problems, investigations of compa 


151 


152 


icials, small business concerns , 
of contracts, procurement and 
ny operations, and disposition of 
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iness 
surplus property. Included are progress reports for some small doce 
firms. Arranged by regional office number and thereunder alphabe 
by name of company. 


RECORDS OF C, LEIGH STEVENS. 1943. 8 in. 123 

In two parts: (1) memoranda and notes relating chiefly to sbiraapen: 
for and allocation of field personnel; and (2) memoranda, narrative an 
statistical reports, tabulations, and work sheets relating to a study 
of the meat packing industry for the period 1941-43. Arranged in the 
order listed. 


PROJECT FILE. Oct. 1944-Dec. 1945. 8 in. 154 
Correspondence, memoranda, and telegrams of Field Bureau and other 
Washington office officials with field officials. The records relate to 

matters of concern to more than one regional office--procurements, cut- 
backs, preparation of regional maps and field directories, subscriptions 
to periodicals, meetings of Boards of Governors, and transfer of field 
personnel. The records relating to a specific subject or transaction 

are in folders to which project numbers were assigned. Arranged by proj- 
ect numbers, 50-87. 


RECORDS OF THE OFFICE OF SMALL BUSINESS 


The functions of the Smaller War Plants Corporation that were trans- 
ferred to the Department of Commerce by Executive Order 9665, effective 
January 28, 1946, were combined with the existing Small Business Division 
of the Bureau of Foreign and Domestic Commerce to form the Office of 
Small Business (OSB). By April 2, 1946, the operating units of the Office 
of Small Business included the Special Services Division, the Business 
Counseling Division, the Finance and Tax Division, and the Management Sery- 
ice Division. By August 15, 1946, the Business Counseling Division had bee 
abolished, the Management Service Division had been renamed the Manage- 


ment Division, and the Special Services Division had become the Industrial 
Production Division. 


The OSB was designed to meet the needs of small retailers, service 
operators, and manufacturers. It provided services for the individual 
businessman setting up a small business as well as for small business 
firms already in operation. 


ACCOMPLISHMENT REPORTS. 1946-47. 8 in. 


Chiefly reports containing case histories of se 
small business. Prepared in reply to a memorandum 


Included a 
some staffing patterns. Arranged numerically by regional office Aine 


and thereunder alphabetically by name of district office headquarters 


6h, 


RECORDS OF THE PUBLICATIONS OFFICER 


GENERAL RECORDS OF FRANK C, CROSS. 1946-48. 2 ft. 156 

Mr. Cross was Publications Officer of the Office of Small Business. 
These records consist of minutes, reports, agenda, press releases, and 
related correspondence pertaining to meetings of the Small Business Ad- 
visory Committee and the Business Advisory Counsel; and articles, state- 
ments, press releases, pamphlets, copies of speeches, newspaper and mag- 
azine clippings, mailing lists, reports, a few photographs, and related 
correspondence pertaining to informational and publicity activities of 
the OSB. The primary arrangement of the records is alphabetical by sub- 
ject (the most important subjects being Commerce Department, Information, 
Meetings, Organization, Personnel, Public Relations, Publications, Re- 
leases--Other Agencies, Reports, and Veterans Cooperation). The secondary 
arrangement, under Organization, is alphabetical by name of the OSB unit 
and under the other subjects is alphabetical by type of record or by 
subject. 


READING FILE OF FRANK C. CROSS. 1947-48. 3 in. 157 
Arranged by subject (correspondence, radio scripts, speeches, press 
releases, articles) and thereunder chronologically. 


SPEECH FILE. 1940-47. 5 in. 158 

Copies of speeches and other publicity material pertaining to small 
business matters. These records, which were maintained by the Office of 
Small Business of the Commerce Department, are in two parts: (1) speeches 
and articles of the Secretaries of Commerce, the Directors of the Bureau 
of Foreign and Domestic Commerce, and OSB officials (for the period 
1940-46), which are arranged alphabetically by name of official; and (2) 
speeches of Commerce Secretary Averell Harriman and of OSB officials, press 
releases, and reports (all for the period 1946-47), which are arranged by 
type of record. 


RECORDS OF THE OFFICE OF THE GENERAL COUNSEL 
NENA COUNSEL 


MISCELLANEOUS RECORDS OF JOHN E. SAUNDERS, 1943-48, 5 in. + 
Legal comments on the Kefauver and the Robinson-Patman bills of a 

and the effect that their passage would have on persons engaged in small 

business; correspondence relating to legal and congressional matters ; 

histories of Corporation divisions; program reports; and related corre- 

spondence, probably withdrawn from earlier files and assembled by 

Mr. Saunders, an official of the Office of the General Counsel. 


RECORDS OF THE FINANCE AND TAX DIVISION 
aE sa, 


The Finance and Tax Division assembled data on taxation as it affected 
small business. It also gave, to the man who wanted to set up a small 
business, information on how to obtain financial assistance, 
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CN 
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RECORDS OF WARREN F. HICKERNELL. 1944-46. 5 in. Sinton 

Mr. Hickernell became Acting Chief of the Finance and Tax DVL saaeree 
of the OSB in March or April 1946. ‘These records include pepe! D cnet 
with the American Bankers Association concerning the operation oO nae 
pool and with the Reconstruction Finance Corporation concerning : nae 
business loans; progress reports relating to the activities of pean 
sion; and memoranda and studies relating to an amendment to the fe i 
Reserve Act and to interest rate policy. Also included in this ser : 
are records accumulated by Mr. Hickernell as an official of the Indus 
trial Projects Unit of the Department of Foreign and Domestic eget 
1944-46; they consist of correspondence with insurance companies, rea . 
estate associations, appraisal associations, and Government officials an 
of memoranda, drafts, and studies relating to the preparation and distri- 
bution of a study on real estate and insurance brokerage. Arranged alpha- 
betically by subject or by name of correspondent. 


RECORDS OF THE BUSINESS COUNSELING DIVISION 


The Business Counseling Division of the Office of Small Business 
operated from about March until August 1946. It had its origin in the 
Business Counseling Service of the Division of Small Business of the 
Bureau of Foreign and Domestic Commerce. The Business Counseling Divi- 
sion's chief function was to provide counseling, by interview or by mail, 


on problems that persons (chiefly veterans) encountered in planning to 
enter business or business management. 


Alva M. Meyers was head of the Business Counseling Service and, « 
later, Chief of the Business Counseling Division. When he resigned, prob- 
ably in March 1946, G. B. Arthur became Acting Chief of the Division. 
By August 15, 1946, the Division had been abolished and its counseling 
functions transferred to the Management Division. 


RECORDS OF THE DIVISION CHIEF. 1944-6, 
Correspondence, memoranda, reports, cop 
meetings, organization charts, and job descriptions. These records relate 


to the establishment, organization, and operations of the Division. Ar- 
ranged alphabetically by subject or by name of correspondent. 


8 in. 161 
les of speeches and agenda of 


MEMORANDA OF ACTING CHIEF G. B. ARTHUR. 1946. 
These memoranda relate to organization and functions, chiefl 
y of the 
Business Counseling Division but also of other units of the Office of 
Small Business. Arranged by subject or b name of of 
tional unit. ‘ Penner ner 


3 in. 162 


iza- 


COUNSELING LETTERS. 1944-46. 1 ft, 16 
Copies of letters sent in answer to requests from members of th a 
armed forces, veterans, and others for in 


formation concern 
opportunities, operations, and management; training mi 
? 


and means 
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of obtaining capital. The letters in this series were assembled by the 
Counseling Section for use as model letters and therefore to constitute a 
sampling of the types of requests that were handled. Arranged alphabet- 


ically by type of business concerned, by geographical location, or by 
subject. 


RECORDS OF THE MANAGEMENT DIVISION 


The Management Division had its origin in a Small Business Unit 
organized in the Department of Commerce in January 1942. By April 15, 
1944, the Unit had become the Management Aid and Finance Unit; by Janu- 
ary 1946, the Management Advisory Service; by April 1, 1946, the Manage- 
ment Service Division; and by August 15, 1946, the Management Division. 
The Management Division provided information on forms of organization, 
efficiency of operations, management of finances, counting controls, 
cost analysis, sales planning and promotion, advertising, and record- 
keeping--through published materials and personal counseling--to the 
individual who wanted to set up a small business. It promoted business 
conferences to discuss common management problems and conducted extension 
services for small businesses in cooperation with university schools of 
business, trade associations, bureaus of business research, and chambers 
of commerce. 


GENERAL RECORDS. 1942-47. 8 in. 164 
Correspondence, interoffice memoranda, reports, and newspaper clippings 
relating to the activities of the Division and its organizational sub- 
divisions and to its relationship with other units of the Office of Small 
Business; to the counseling of businessmen; to business management con- 
ferences; and to preparation of case studies. Included are (1) a manual 
of field office procedure for handling small business aids, and (2) a 
memorandum relating to access by the Office of Small Business to OPA rec- 
ords. The 1946-7 records are arranged alphabetically by subject or by 
name of correspondent or organizational unit. At the end of the series are 
progress reports of the Management Aid and Finance Unit and of its prede- 
cessor, the Small Business Unit, 1942-h4h; and notes, outlines, drafts » 
and related correspondence pertaining to the preparation of a pamphlet 


(apparently never published) that was designed to aid veterans and others 
in selecting a business. 


RECORDS OF THE INDUSTRIAL PRODUCTION DIVISION 
ee AN 


On August 15, 1946, the former Special Servic 
in the Office of Small Business in the latter 
came the Industrial Production Division, 
had been responsible for carrying on, 
Assistance Program (exclusive of the 
formerly assigned to the SWPC and lat 
Commerce by Executive Order 9665, 


es Division, organized 
part of February 1946, be- 
The Special Services Division 

in a limited way, the Small Business 
Technical Advisory Service) that was 
er transferred to the Department of 
The functions of the Division, from 
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rmment procure” 


February to June 1946, had consisted of distributing ee to them 


ents to small business firms and of providing direct ass 4 
ra the reconversion period when material and equipment ee sed 
controls were deciding factors in determining whether or not ; 7 6 
continue to operate. The Industrial Production Division obtaine aes 
necessary materials, machinery, and equipment for small business eae 
that they could better their competitive position in markets wher 
merly they had not been strong. 


OFFICE FILE OF PHILIP E. NELSON. 1946-47. 3 in. 165 

Mr. Nelson was Chief of the Special Services Division (and, later, of 
the Industrial Production Division). This file consists of carbon copies 
of monthly reports, correspondence, and memoranda reflecting the activi- 
ties of the Division from February 1946 to January 1947. Arranged by type 
of record and thereunder chronologically. 


CENERAL RECORDS OF THE INDUSTRIAL PRODUCTION DIVISION. 1947-48. 1 i 
1 
These records relate to the organization, functions, and activities 
of the Division. They consist chiefly of reports of conferences of the 
Small Business Advisory Committee; monthly progress reports and the 1947 
annual report of the Division; interoffice memoranda; and correspondence 
with small business firms, other Government agencies, and the public. 
Included are copies of directives; circular letters; and issuances, among 
them Small Business Aids. Arranged alphabetically by subject, type of 
record, or name of small business firm or commodity. 


RECORDS OF MAJ. CARROLL W. DUNNING. 1946-48. 2 ft. 167 
Major Dunning, who had been Director of the SWPC Contract Division, 
became head of the Contract Assistance Section of the Special Services 
Division and Assistant Chief of the Division probably in March 1946. 
On March 26, 1946, he was also named as the OSB representative of the 
Procurement Policy Board. (The name of the Contract Assistance Section 
was changed to the Production Service Section on August 15, 1946, when 
the name of the Division became the Industrial Production Division. ) 
These records consist of memoranda, directives, and progress reports 
relating to the organization, administration, and operation of the Con- 
tract Assistance Section and the Industrial Production Division; memo- 
randa, job descriptions, and related records pertaining to the orgenize- 
tion of the proposed Business Assistance Division to be set up in the 
SWPC early in 1946 and to the proposed Procurement and Subcontracti 
Division to be set up on March 1, 1946; minutes of meetings repose, 
and related memoranda (some of which had been withdrawn from the file 
of S. Abbot Smith, Louis Reynolds, and M. Rea Paul) pertaining ¢ P = 
curement Policy Board matters for the period 1943-8: and serve ae 
and memoranda relating to the termination of pools, the coplienek acadot 
ance program of the OSB, special procurements, the publication of Small 


Business Aids, and export control. Arranged alph 
by name of person or organizational nity Phabetically by subject or 
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RECORDS OF HARRY E. PONTIUS. 1946-48. 2 ft. 168 

Mr. Pontius, an Industrial Specialist, served as Chief of the Materi- 
als, Facilities and Equipment Unit of the Production Service Section of 
the Industrial Production Division. By April 1947 Mr. Pontius represented 
the Office of Small Business on the Export Control Committee, handled 
special assistance cases in obtaining materials and equipment for small 
business concerns, and investigated hardship cases arising in connection 
with sugar rationing, which at that time was administered by the Agricul- 
ture Department. 

These records consist chiefly of applications by small business con- 
cerns for limited priorities assistance in obtaining equipment and sup- 
plies and of related correspondence of officials of the Industrial Pro- 
duction Division with regional offices, Members of Congress, and company 
officials. Included are some correspondence relating to exports and to 
sugar rationing and monthly reports concerning Mr. Pontius' activities. 
Arranged alphabetically by name of company or by subject. 


RECORDS OF HAROLD F, BEACH RELATING TO THE CONTRACT ASSISTANCE PROGRAM. 
1947-48. 5 in. 169 
The Contract Assistance Program was initiated by the Office of Small 

Business on October 1, 1947, to bring together the prime contractors who 

desired new subcontracting sources and the small manufacturing plants, 

with open capacity, which needed subcontracting opportunities. The program 

was designed to be operated by public interest groups, such as the 
chamber of commerce, with the assistance of field offices of the Commerce 

Department. These records were accumulated by Mr. Beach, an official of 

the Industrial Production Division. They consist of correspondence, memo- 

randa, reports, newspaper clippings, and press releases that deal with 

initiating the Contract Assistance Program, enlisting the aid of the U.S. 

Chamber of Commerce in carrying it out, and publicizing the program in 

the field. Arranged alphabetically by name of field office headquarters. 

Memoranda relating to the establishment of the program are at the begin- 

ning of the series and accomplishment reports are at the end. 


RECORDS OF HAROLD F. BEACH RELATING TO STEEL. 1946. 10 in. LTO 
These records document activities of the Industrial Production Divi- 
sion in connection with a steel shortage and the reestablishing of steel 
controls in the summer of 1946, They are in three parts: (1) reports 
of field surveys of small business firms using steel; (2) correspondence 
with members of the Select Committee on Small Business of the House of 
Representatives; and (3) correspondence with small business firms (com- 
prising most of the records in this series); the records in this part 
are arranged alphabetically by name of firm, 


RECORDS RELATING TO THE EFFECT OF THE COAL STRIKE ON EMPLOYMENT, 
Dec, 1946. 10 in. : 17 
Correspondence, telegrams, and re 


ports documenting a survey made on 
November 26 and 27, 1946, by field officials for certain atthe of small 


Nov.- 
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sheets 
business firms. Arranged by regional office number. Summary data 
are at the beginning of the series. 


RECORDS OF GEORGE GITTENS. 1946-47. 5 in. ieee 

Mr. Gittens was an official of the Special Services Division ae 
known as the Industrial Production Division). ‘These records co 
correspondence and memoranda relating to the availability of oer at = 
materials, equipment, and tools for small manufacturers. Arranged aip 
betically by name of small business firm. 


RECORDS OF JACOB LEVIN. 1946. 5 in. 173 

Mr. Levin was Chief of the Textile Unit of the Materials Section of 
the Special Services Division (later known as the Industrial Production 
Division). These records consist of administrative memoranda and canted 
tives, correspondence relating to the textile industry and to the men s 
clothing program, and reports of the activities of the Textile Unit. Ar- 
ranged in the order listed. 


REGULATIONS AND SPECIAL ORDERS IN EFFECT ON MARCH 25, 1946. 194h-h6. 
3 in. 174 
Processed copies of regulations and special orders of the War Assets 


Administration and Board and of the Surplus Property Administration and 
Board. 


"PRIORITIES ASSISTANCE" FILE, 1946. 5 in. i735 
“Applications for Limited Priorities Assistance” and related memo- 


randa from companies, institutions, or applicants whose names began with 
the letter "S." 


RECORDS OF FIELD OFFICES 


RECORDS OF THE ADMINISTRATIVE OFFICE OF THE NEW YORK CITY AREA. Jan.- 
Mar. 1945. 1 in. 


176 
A reading file of correspondence relating to personnel matters. Ar- 
ranged chronologically. 


REPORTS FILE OF THE SAN FRANCISCO REGIONAL OFFICE. 1943-44. 4 in. 


1 
Monthly employment reports; personnel reports, by organizational at 
with related correspondence; copies of bimonthly reports sent to ‘ 
ton; and reports relating to reductions in force and to "WOC" (without 
compensation) and "dollar-a-year" employees, with related correspondence 
The reports pertain to Regions X, XIII, and XIV. Arranged by type of , 
report. 


Washing- 


MISCELLANEOUS RECORDS OF CERTAIN REGIONAL AND AREA OFFICES. 193-46 
1 ft. l 
178 
1946, for the San Francisco Area 
and XIV; copies of personnel alloca 


Personnel reports, dated January 27, 
Office and for Regions X, XIII, 


tions, 


70 


position descriptions, and efficiency ratings for employees in the San 
Francisco Area Office, 1945; correspondence relating to a Civil Service 
Commission survey of personnel in offices for Regions X and XIII; a 
chronological file, 1943-46; personnel reports, 1943-44; correspondence 
relating to fiscal matters, office services, and budget, 1943-46; and a 
reading file of telegrams, 1943-46. Arranged in the order listed. 


CORRESPONDENCE OF THE BALTIMORE AREA OFFICE, 1944-46. 5 in. 179 

Correspondence of the Administrative Officer and the Personnel Of- 
ficer of the Baltimore Area Office with the Boston, Philadelphia, New 
York, and Atlanta Regional Offices for the period 1945-46, and with the 
Washington headquarters office for the period 1944-46. This correspond- 
ence relates chiefly to personnel matters. Arranged by name of city in 
the order listed. 


CORRESPONDENCE RELATING TO PERSONNEL MATTERS IN CERTAIN AREA AND REGIONAL 
OFFICES. 1945-46. 8 in. 180 
Arranged by subject and thereunder by name of office. 


PURCHASE ORDERS ISSUED BY THE ADMINISTRATIVE OFFICE FOR THE SAN FRANCISCO 
AREA, 1945-46. 1 in. 181 
Arranged chronologically. 


REQUISITIONS FOR REGIONS X, XIII, AND XIV. 1945-46. 4h in. 182 
Arranged by region and thereunder chronologically. 


REQUISITIONS FOR THE SAN FRANCISCO AREA OFFICE. 1945-46. 1 in. 183 
Arranged chronologically. 
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APPENDIX I 


Histories of the Smaller War Plants Corporation (Ent 6 


Part I: Why the Smaller War Plants Corporation Was Needed 


The Concentration of American Business and Finance. By John M. Blair and 
Harrison Houghton. P. 1-79. 


The Legislative Origins of the Smaller War Plants Corporation. By 
C. W. Fowler, Special Assistant to the Chairman. P. 83-114 and ex- 
hibits. 


Part II: The History of the Administrative Policy and Organizational 
Structure of the Smaller War Plants Corporation 


The History of the Administrative Policies and Achievements of the Smaller 
War Plants Corporation. By C. W. Fowler, Special Assistant to the 
Chairman. P. 115-202 and exhibits. 


The Mature Program of the Smaller War Plants Corporation as Developed by 
Chairman Maury Maverick. P. 203-274. 


History of the Administrative Organization of the Smaller War Plants 
Corporation. By C. W. Fowler, Special Assistant to the Chairman. 
P. 275-330 and exhibits. 


History of the Field Organization of the Smaller War Plants Corporation. 
By William C. Wright, Assistant to the Chairman and General Manager 
in Charge of Field Operations. P. 333-439. 


History of the Office of Administrative Finance and Management. By 
W. Darlington Denit, Director. P. 440-467 and exhibits. 


History of the Office of Comptroller of the Smaller War Plants Corporation. 
By Robert F. Nachtrieb, Comptroller. P. 468-81, 


The History of the Legal Division of the Smaller War Plants Corporation. 
By Bernard P. Holland, Jr., Assistant General Counsel. P. 482-502. 


History of the Office of General Counsel of the Smaller War Plants Cor- 
poration. P. 503-527. 


Part III: How the Smaller War Plants Corporation Aided Small Businesses 
in the War Effort and Civilian Production 
an the War ‘ifort and tivilian Production 


History of the Public Relations Activities i 
poration. By Paul Jordan, 
P, 528-547 and exhibits. 


n the Smaller War Plants Cor- 
Director of the Office of Information. 
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Bureau of the Smaller War Plants Corporation. By 


History of the Loan e Loan Bureau. 


William H. Cross, Special Assistant to the Chief of th 
P. 548-619 and exhibits. 
ns Bureau 


The Evolution, Responsibilities and Achievements of the Operatio Saueeviad 


of the Smaller War Plants Corporation. By E. Austin Nelson, IL 
Specialist in the Engineering Division. P. 620-636. 


History and Achievements of the Production Service Division of oi ieee 
tions Bureau of the Smaller War Plants Corporation. By Arthur batiea 
Hampson, Executive Assistant to the Director of the Production Se 


Division. 637-654 and exhibits. 


History of the Contract Division of the Operations Bureau of the Smaller 
War Plants Corporation. By Maj. C. W. Dunning, Chief of the Contract 


Division. P. 655-684. 


Small Lumber Concerns, the Smaller War Plants Corporation, and Lumber 
Production for the War Effort. Articles by C. W. Fowler, Ellery 
Foster, Nathaniel Dyke, and L. C. Reynolds, respectively. P. 685-718 


and exhibits. 


History of the Paint Project of the Office of Special Projects of Smaller 
War Plants Corporation. By M. Rea Paul, Chief of the Operations Bureau, 
and E. Austin Nelson, Industrial Specialist. P. (19-731 and exhibits. 


How a Novel Plan Was Devised To Divide Imported Briar Among the Smoking 
Pipe Manufacturers. By C. W. Fowler, Special Assistant to the Chair- 
man. P. 73la. 


History of the Procurement Division of the Smaller War Plants Corporation, 
consisting of: 


a ata Division. By B. K. Slaughter. P. 734-759 
mage Pirie eet Mana, the Procurement Division of the Smaller 
vate - By George J. Hoeflich. P, 760-795 ana 
ee poeterte Pe Tae Be ae te proourenent Division. By Harola ie 
aie a Hae the Procurement Divi- 
ae With War Food Administration, By Frank L. Cheek, P. 859- 


Liaison With Federal Public Housing , 
McKee. P. 862-866. ng Administration. By LeRoy J, 
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Liaison With Veterans Administration. By Arthur Abbot. ee 
Liaison With Civil Aeronautics Administration. By Arthur ot. 
P. 867-868, 
Liaison tie Treasury Procurement Division. By William M. Shoop. 
P. 869-870 e 
History of the Army Air Forces Branch of the Procurement Division. 
By J. K. Weddell. P. 871-913 and exhibits. 
History of the Procurement Control Branch of the Procurement Divi- 
Sion. By Anita E. Jackson. P. 914-922 and exhibits. 


History of the Maritime Division of the Smaller War Plants Corporation. 
By William E. Flanagan, Chief of the Maritime Division. P. 923-941 
and exhibits. 


The Contributions of the Smaller War Plants Corporation to the Cause of 
Small Business Through Its Participation in the Work of the Procure- 
ment Policy Board. By L. C. Reynolds, Executive Assistant to the 
Chief of the Operations Bureau. P. 942-963, 


History of the Agency Contact Division of the Office of Reconversion 
of the Smaller War Plants Corporation. By Henri Rush and Gaspare 
Paola, Industrial Specialists in the Agency Contact Division. P. 964- 
982 and exhibits. 


Part IV: Special Services and Problems of the Smaller War Plants Corpora- 
tion in Relation to Small Business 
tO LO mA | Business 


Production Costs. Small Plants Can Produce as Cheaply as Large Concerns. 
P. 983-991. 


History of the Labor Policy Division of the Smaller War Plants Corpora- 
tion. By Rudolph N. Marginot, Chief of the Labor Policy Division. 
P. 992-1007 and exhibits. 


The Relations of the Smaller War Plants Corporation With the War Manpower 


Commission. By L. C, Reynolds, Executive Assistant to the Chief of 
the Operations Bureau. P. 1008-1020 and exhibits. 


History of the Technical Advisory Service of the Operations Bureau of the 
Smaller War Plants Corporation, By Orville T, Colby, Chief of the 
Technical Advisory Service. P, 1023-1055 and exhibits. 


History of the Office of Reports, By John M, Blair, Act D 
Office, and Starr Members, P, 1056-1158 and cane Serre oa ee 


11 Business--A Study of Prese t 
Deficiencies and Possibl es y x 
B. Wy61-1108, © Improvements, By Leonard Ferris, Consultant, 
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Part V: Reconversion to Peacetime Production 


oration 

Legislation Bearing on the Relation of the Smaller War ir ST eo@lers 
to Cutbacks and Reconversion to a Peacetime Economy. By nace, 
Special Assistant to the Chairman. P. 1195-1208 and exhibits. 


Over-All View of the Problems of Reconversion as They Affect Small Busi- 
nesses P. 1209-1238 and exhibits. 


The Establishment of the Office of Reconversion. By Paul Alyea, epee 
of the Contract Settlement Division, and D. lL. Nicholson, Deputy 
tor of the Agency Contact Division. P. 1239-1249 and exhibits. 


History of the Contract Settlement Division of the Office of Reconversion. 
By Paul Alyea, Director of the Contract Settlement Division. P. 1250 
1271 and exhibits. 


The Smaller War Plants Corporation and the Problems of Surplus Property. 
By John M. Blair. P. 1272-1331 and exhibits. 


Various Forms of Aid Which the Smaller War Plants Corporation May Render 
to Returning Veterans. P. 1332-1343 and exhibits. 


Industrial Development Corporations--An Agency for the Stimulation of 
Small Business. By S. Siegfried Hirsch. P. 13-1373. 


Multiple Industrial Tenancy, A Solution of the War Plants Problem and a 
Source of Plants for Small Business After the War. By Roger B. Stevens 
of the Office of Reconversion. P. 1374-1405. 

Light Metals and the Future of Small Business. P. 1406-142. 


Part VI: Small Business in the Postwar World 


The Economic Consequences of Victory. P. 1425-1438, 


Small Business After the War. By John M. Blair, Acting Director of the 
Office of Reports. P. 1439-1463 and exhibits. 


Small Business and the Future of American Capitalism. Coro 
Fowler. P. 1464-1483, By nado W. 


Small Business and Civic Welfare. By John M. Blair, Acti i 
Office of Reports. P. 1484-190), , sae TUSSCNGE OF the 


Democracy and the Political Implications of Smal] Business. P 1495-1507 


Small Business and Racial Justice. P, 1508-1518, 
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Subject Index. P. 1519-152, 
Name Index. P. 1543-1563, 
[Part VIT] 


Bimonthly Reports, 


ce 


APPENDIX II 


rp (Entry 71) 
Reports of or Concerning the Smaller War Plants Co oration 


e Smaller 
Unless otherwise indicated, these reports were prepared by th 
War Plants Corporation. 


Administrative Organization 


ns 
The Smaller War Plants Corporation Field Organization. By C. aay ies , 
Director of Field Operations. n.d. 12 p. and chart. Proces ° 


Presidential Orders Pertaining to National Defense, Neutrality, and 
War--July 1, 1939-July 1, 1942. Prepared by the Library, Bureau © 
Public Inquiries, Office of War Information. 78 p- Processed. 


[War Production Board Regional and District Office Personnel Rosters. ] 
ned. 2 folders. 1 in. 


[Organization Chart, Smaller War Plants Corporation.] n.d. 1 folder of 
photostats of Washington office and field organizations. 1/4 in. 


Budgeting 
Budget Estimates for Fiscal Year 1945. n.d. 439 p. Processed. 


Congressional Justification for Budget Estimates, Fiscal Year Ending 
June 30, 1944. n.d. 48 p. Processed. 


Justification for Appropriation, Fiscal Year Ending June 30, 1946. n.d. 
88 p. Processed. 


Digests 


The Industrial Mobilization Plan--What It Means. By "J. F. R." Dec. 26, 
1940. 7p. Processed. 


Smaller Manufacturing Plants and Wartime Production: Part I, A Digest of 
the Findings. Prepared by the Surveys Division, Bureau of Special 
Services, Office of War Information, May 17, 1943. 25 p. Processed 
A digest of interviews with officials of 3,446 smaller manufacturing ; 


plants to determine the extent of utilization of 
production. such plants in war 


[Summaries of Newspaper Articles.] Apr. 19h4-Feb, 1945. 1 folder 


Processed, 2 in. 
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Directories 


Directories of Manufacturing Plants in the Regions. Issue No. l. Pre- 
pared by the Program Planning, Research, and Statistics Division of 
the Industry Survey Branch, Chicago, Ill. n.d. Processed. (Confi- 
dential. ) 


Special Directory of Manufacturing Plants [in Regions I through XIV] for 
Industries Numbered: 
1463 [Power Boilers and Associated Products. ] | 
1481 [Fabricated Structural Steel and Ornamental Metal Work Made in 
Plants not Operated in Connection With Rolling Mills. ] 
1731 [Construction and Similar Machinery, Except Mining and Oil-Field 
Machinery and Tools. ] 
1733 (Mining Machinery and Equipment. ] 
ned. ca. 50 p. Processed. 


Hearings, Administrative 


Administrative Personnel Hearing of the Smaller War Plants Corporation, 
Los Angeles, California. Feb 13-15, 1945. 187 p. A typed transcript. 


General Discussion on Contracts: Barracks. May 17, 1944. 22 p. Proc- 
essed. A verbatim transcript by the Minutes and Reports Section, Divi- 
sion of Central Administrative Services, Office of Fmergency Management. 


General Discussion on Contracts: Bomb Hoists. May 17, 1944. 35 pe Proc- 
essed. A verbatim transcript by the Minutes and Reports Section, Divi- 
sion of Central Administrative Services, Office of Emergency Management. 


General Discussion on Contracts: Gun Mounts. May 17, 1944. 30 p. Proc- 
essed. A verbatim transcript by the Minutes and Reports Section, Divi- 
sion of Central Administrative Services, Office of Emergency Management. 


Hearings, Congressional Committees 


Hearings before the Committee on Banking and Currency, House of Represent- 
atives, on Feb. 17, 18, 19, 24, and 26 and on Mar. 4, 11, 18, 20 and 21, 


1942, 363 p. Printed. Testimony concerning the conversion of small 
business enterprises to war production, 


Hearings before the Committee on Banking and Currency, House of Represent- 
atives, on Apr. 27, 28, 29, and 30 and May 1, 6, 7, ana 8, 1942, 250 p. 
Printed. Testimony concerning the conversion of small business enter- 
prises to war production. 


Hearings before the Committee on Banking and Currency, 
atives, on Nov. 22 and 24, 1944, 50 p, Printed, 
Maverick. 


House of Represent- 
Testimony of Maury 


19 


on. 

Hearing before the Committee on Banking and Currency U.S. ean Harold 

Feb. 6, 1945. 52 p. Printed. Statements of Maury par eres 

Stonier, Executive Manager of the American Bankers Assocla 

h @ 

Hearing before the Committee on Conmerce, U.S. Senate, on May 27 190° 

84 p. Printed. A hearing on S. 356, A bill to aid small bu ae 

by collection and dissemination of knowledge of. business = aon pene 

and S. 883, A bill providing for an Assistant Secretary of Comm 

for Small Business. 


Hearings before the Subcommittee of the Committee on Military apg ee 
U.S. Senate, on Problems of War Contracts and Their Relation to : 
Business. Part 15: Apr. 20, 1944. 28 p. Printed. Testimony © 


Maury Maverick. 


Hearings before the Special Committee To Study and Survey Problems of 
Small Business Enterprises, U.S. Senate, 1944-45. Parts 15, 31, 33, 


35-36, 40, 43-44, 46-54, and 56-63. 


Hearings before the Special Committee To Study and Survey Problems of 
Small Business Enterprises, U.S. Senate. A typed transcript. 
June 19, 1943, Problems of Small Business. P. 76-191. 
June 30, 1943. Smaller War Plants Corporation. P. 377-442. 
July 14, 1943. Smaller War Plants Corporation. P. 564-710. 
July 16, 1943. Smaller War Plants Corporation. P. 711-806. 
July 19, 1943. Maritime Commission. P. 1-90. 


Lists 


List of Largest Prime Contractors, Regions I Through XIV. n.d. ca. JO pz 
Processed. (Restricted. ) 


List of 252 Corporations or Independent Com i i 
mpanies Holding a Preponderance 
nai War Supply Contracts Awarded From June 190 Through ovens 
> ned. lip. Typed. Marked "Exhibit C." The remai 
typescript is missing. ates ee yer 


List of Industrial Plants in Region IX, March 15, 1944. Submitted b 
F. M. Knight, Director of Regional Office, Denver, Colo. ca fe) : 
Processed. Supplementary to earlier report, dated Feb "15 1 th “ 
summarizing for each plant its equipment, industrial eae le ois 
products, buildings, and personnel. (Confidential. ) ere. 


List of Machine Tools Located in State of Delaware 
Processed. A tabulation of machine tools--specification 


List of Smaller War Plants With Open Capacity, by Region 
Se 


cae 650 p. Processed, July 1, 1943, 
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List of Smaller War Plants With Open Capacity, Region IX. Mar. 15, 19h. 


Cae 30 p. Processed, 


Complete Ships, Boats and Other Water Craft Hull and Deck Parts and Fit- 
tings: Prime and Sub-Contractors, Region VII--Missouri, Kansas, Ne- 
braska, Arkansas. n.d. 91 p. Processed. 


Smaller War Plants Register: Issue Nos. 2-7. 1943. 
Manuals 


Manual for Field Personnel of Smaller War Plants Corporation. By Russel C. 
Duncan, Director of Regional Office, Minneapolis, Minn, July 21, 1943, 
33 p. Processed. 


Manual of Field Classification and Qualification Standards [for Personnel ]. 
Issued by Office of Administrative Finance and Management. July 1945, 
Cae 120 p. Processed, 


Pooling Service Manual. Prepared by Pooling Section, War Production 
Board, for the WPB regional and district offices. n.d. ks p. Proc- 
essed. A policy and procedural guide for regional offices in forming 
integrated pools of subcontractors for war production. 


Public Relations Manual for SWPC Field Offices. neds 26 p. Processed. 
Public Relations Manual for SWPC Field Offices. n.d. 20 pe. Processed, 


Manual of Procedure for Subcontracting Shipbuilding Components. Prepared 
by Maritime Division. n.d, ca. 10 p., with photostats of tables and 
drawings. Typed. Describes SWPC procedures in mediating with ship- 
yards, the U.S. Maritime Commission, and Small inland manufacturers. 


Pamphlets, Informational 


Loans to Small Business. n.d, 15 p. Printed, An informational pamphlet. 


Are You a Small Manufacturer Suffering From Production Headaches? Published 
by the Technical Advisory Service, neds Op. Printed. A public in- 
formation pamphlet to publicize services available to small business, 


Production Problems Solved! Published by the Technical Advisory Service, 


nede 8p, Printed. A public information pamphlet to publicize TAS 
services and publications available to small business, 


Spreading the Work , , + the Salvation of American Industry, ned, 


aa) 
Printed. A pamphlet discussing the SWPC--its functions, ke 


powers, nation- 
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Veterans: 
Smaller War Plants Corporation (a Government Agency) Will ee in Return- 
A Message From the SWPC to All Agencies Directly atone pamphlet 
ing Veterans. n.d. 10 p. Printed. A public informa 


Policy and Procedure 


on 
[Directives, Orders, and Memoranda. Addressed by Robert paints 
Chairman of the SWPC, to the Board of Directors and the Ope 
Committee. ] Feb.-Sept. 1943. ca. 100 p. Processed. 


ve 
SWPC Loan Bureau: Proposed Policy and Procedure Manual. Reve» effecti 


Jan. 1944. ca. 210 p. Typed and annotated. 


Loan Division: Policy, Procedure, Administrative Organization. a 1943- 
Apr. 1945. lin. A record collection of processed memoranda an 


printed forms. 


Ships and Small Business: Joint Statement by Admiral S. Land, Chairman 
of the United States Maritime Commission and Brigadier General Robert 
Wood Johnson. June 30, 1943. 14 p. Typed. A pamphlet describing 
the maritime program of the SWPC in conjunction with the U.S. Maritime 


Commission. 


Matters of Policy: Resolutions Adopted by the Board of Directors of the 
Smaller War Plants Corporation. July 19h2-Mar. 1945. ca. 50 vp. Typed. 


SWPC Operations. n.d. Hl p. Processed. A question-and-answer booklet 
for the use of SWPC employees only. 


Program of Smaller War Plants Corporation. n.d. 35 p. Processed. A 
preliminary and confidential draft of a statement of SWPC program to 
the public, to the President, to the Congress, and to other Government 
agencies. 


Proceedings 


The Atlanta Meeting, August 18-19, 1943, Prepared by T. E, Falvey. n.d, 
Cae 250 pe. Typed. A souvenir brochure of a conference of SWPC of- 
ficials and businessmen, which was addressed by Chairman Robert W 
Johnson. Presented to Mr. Johnson by T. E. Falvey, Deputy Regional 


Director, Region IV. Contains samples and s rie i 
repens ummaries of regional opera- 


Proceedings, OCR [Office of Civilian Requirements ] Conference of the 


Agency Coordination Division With the Smaller War Pl 
ants Co 
Field Organization, Jan. 12, 1944, 176 p. Processed Gene 
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Reports, Administrative 


The Administrative Division, First Quarterly Report, July-September 1943. 
18 p. Processed. A narrative report, with tabulations of the pro- 
grams and production of the component branches of the Division. 


Allocation Reports for SWPC Regional Directors, July 1-December 31, 1943. 
Prepared by G. F. Elrod. ca. 500 p.» Typed. Daily procurement reports, 
in tabular form, showing each item procured, its quantity and value, 
agency for which it was procured, and regional office to which it was 
allocated. 


Operation Salary Costs and Value of Service. n.d. 2p. Typed. Wage 
and salary bill of the Chicago Regional Office. 


Time Consumed in Processing Loan and Lease Applications. Feb. 23, 1945. 
2p. Processed. A memorandum from Frank Prince, Chief of the Loan 
Bureau, to Maury Maverick. 


Some Aspects of Regional Office Accomplishments With Respect to Non- 
Administrative Employees Utilized. n.d. 13 p. ‘Typed. 


Monthly Narrative Reports, Region VI, Smaller War Plants Corporation. 
Aug «~Dec ° 1944 e 


Reports , Congressional Committees 


Senate Small Business Committee--Its Record and Outlook (79th Cong., lst 


sess., S. Rept. 47). Subtitled: Progress Report. Feb. 12, 1945, 
46 p. Printed. 


The Fate of Small Business in Nazi Germany. By Drs. A. R. L. Gurland, 
Otto Kirchheimer, and Franz Neumann of the Institute of Social Research, 
Columbia University. (Senate Committee Print No. 14, 78th Cong., lst 


sess. ). 1943, 152 p. Printed for the use of the Special Committee To 
Study Problems of American Small Business. 


Preparing Small Business for Post-War. July 14, 1944. 27 p. Printed. 


A report of the Senate Special Committee To Study Problems of American 
Small Business (78th Cong., 2d sess.). 


Problems of Surplus Property Disposal: Preliminary Report of the Surplus 
War Property Subcommittee of the Special Committee To Study Problens of 
American Small Business (Senate Subcommittee Print No. 1, 78th Cong. 
2d sess.). July 21, 1944, 2h p, Printed, ; 


Small Business Problems: Small Business Wants Old- 


S . 
Committee Print No. 17, 78th Cong., 1st sess), Age Security. (Senate 


1943. 36 p. Printed. 
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To Study — 
A monograph that was submitted to the Senate ee reonent 
Problems of American Small Business by Fred Safier, 
of the Bureau of Old-Age Survivors Insurance. 
Small Business 


Small Plants Speak for Themselves: A Special Report to the From the 
Committees of the Senate and the House of Representatives hy, 1945. 
Smaller War Plants Corporation. By Maury Maverick. Oct. “ts 
92 p. Processed. 


st 


House of Representatives Conference Report 


Property Disposal: ‘ 
Surplus perty Pp Sept. 14, 1944. 35 p- Printed. 


No. 1890, 78th Congress, 2d session. 


The Surplus Property Problem From Standpoint of Small Business: eee 
Interim Report of Committee on Small Business, House of Representa * 


Mar. 9, 1944. 6p. Printed. 
Reports, Substantive 


Report on Trip to England. By Maury Maverick. n.d. 


Report on France: A Descriptive and Factual Statement. By Maury Maverick. 
Apr. 2, 1945. 52 p. Processed. 


el p. Processed. 


Understanding France Today. Mar. 15, 1945, 13 p. Printed. An address 
Celivered by Maury Maverick before the France Forever Society, Washing- 


ton , D.C. 


Proposed Plan for Interim Financing [of Small Business] by SWPC. Oct. 28, 
1944, ca. 40 p. Processed. A memorandum from Frank Prince, Chief of 
the Loan Bureau, to Maury Maverick, 


Industry Survey Report. Prepared monthly by Office of Reports , Industry 
Survey Branch, from March 15 through November 15, 1944. (Reports for 
April and June are missing.) 2 in, Processed. A report to Regional 
Directors on current operations, particularly statistics on plant rec- 
istrations and contract placements. = 


Industry Survey Report, by Region Prepared b 
t ° y the Program Plann} 
Research, and Statistics Division of the Industry Surrey Been” 
Chicago, Til. Sept. 15, 1943, 3 in. Processed. A statistical com- 
oo eae open capacity, inspection, order Status nl 
relate @ obtained from manufactur f i oc 
Form SWPC-2, wne’ Replies to questionnaire, 


Report on Survey of Puerto Rican Industry, B 
° ® iy W. Darl : * m 
rector of the Office of Administrative Finance and rade Denit, Di- 
Antonio Luciano, Special Consultant. June 30, 19hs5 oe and 
appendixes. Typed, , > 17 p. ana 11 
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A Report on Reconversion Problems and Post-War Development on the Pacific 
Coast. By Maury Maverick. 31 p. Processed. Presented before the 
Seattle Chamber of Commerce on July 18, 1944, 


Preliminary Excerpts From a General Report on Small Industrial Plants in 
War and Peace, By John A. McPherson, Advisory Engineer of the SWPC, 
Nov. 1943, 22 p. Processed. 


Subjects, Miscellaneous 


An Exploratory Study of Small Business Possibilities in Alaska. Prepared 
by the Office of Reconversion. Apr. 1945. ca. 35 pe Processed. 


Business Conditions in Distressed Plants as Reported on WPB-2282, Plant 
Inspection Reports. Prepared by the Research and Statistics Section. 
Apr. 20, 1942. 10 p. Processed, 


Analysis of Contract Termination Survey Conducted in New England for tle 
Smaller War Plants Corporation. Submitted by the Office of Reports. 
Nov. 6, 1944. 29 p. Processed, 


Report to the Gmaller War Plants. Corporation on the Electronics Industry. 
ned. 17 p. Processed. 


[Financial and Production Data on Small Nebraska Manufacturing and Con- 
mercial Enterprises. ] Compiled by Omaha Industries, Inc., Comercial 
Credit Bankers, 4 folders. 2 in. Indexed by type of enterprise. 


Financial Problems of Small Business. By I. G. Gromfine, Bureau of Labor 


Statistics. Sept. 1944. ca. 200 p. Processed. A preliminary report 
for administrative use. 


Farming-Out of Defense Work: German Methods and Experiences. By Herbert 
Block, New School for Social Research, New York City. Published by the 


Legislative Reference Service, Library of Congress. Dec. 1941. 28 iy 
Processed. 


Changing Counter Check Method to Speed Up Customer Service in a Retail 
Grocery Store: A Case Study. No. 1l of series, Small Business Aids, 
published by the Office of Small Business, Department of Commerce. 
Feb. 1, 1947. 38 p. Processed, 


[Industry Studies of Manufacturers of Special Process 
ment.] By Kenneth C, Beede. Feb.-Apr. 19h5, 
Processed. A series of monographs, each dealin 
volume and value of output, number and size of 
output, and other similar data about the manufa 
equipment as defined, 
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9 monographs. 1 in, 
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One Solution for Postwar Plants Pron. 


Multiple Industrial Tenancy: 
Oct. 23, 1944. 


By Roger B. Stevens, Office of Reconversion. 
Processed. 
e 
Memorandum Concerning Proxy Rules Promulgated by Securities and seas 
Commission on December 18, 1942. n.d. 12 p. Typed. Enumera 
seven objections. 


Survey of Subcontracting by Prime Contractors Holding the preponderance 
of War Supply Contracts. n.d. 8 p. of text and 10 p. of exhibits. 
Processed. A survey conducted by the War, Navy, and Treasury Depart~ 
ments and the Maritime Commission at the request of the Smaller War 
Plants Corporation to determine, by means of questionnaires, the extent 
of subcontracting practised by a group of 252 large corporations holding 


the preponderance of war contracts. 


Economic Report: Taxation. By Drs. John M. Blair, Howard R. Bowen, and 
C. C, Fichter. Sept. 1945. 73 p. Processed. 


Small Business and Civic Welfare. By C. Wright Mills and Melville J. 
Ulmer, under the direction of John M. Blair of the SWPC. Jan. 1946. 
23 pe Processed. Examines effects of economic concentration on 


public welfare. 
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APPENDIX IIT ‘ 


Organization Charts of the Smaller War Plants Corporation 


The charts that are reproduced on the following pages represent three 
major organizations of the Corporation. 
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For a list of other preliminary inventories, see the list of 
National Archives publications, which may be obtained upon request 
from the Exhibits and Publications Division, National Archives, 
General Services Administration, Washington, D.C., 20408. 


